Annual Quality Assurance Report of ULUBERIA COLLEGE

YEARLY STATUSREPORT - 2021-2022

Part A

Data of the Institution

1.Name of the Institution ULUBERI A COLLEGE
e Name of the Head of the institution Dr. Debasish Pal
e Designation Princi pal
e Doestheinstitution function fromitsown | Yes
campus?
e Phone no./Alternate phone no. 03326610332
e Mobile No: 9830885918
e Registered e-mall uliberia college@edi ffrmil.com
e Alternate e-mail debasi shpal 60@ahoo. com
o Address Po: U uberia, Dist: How ah,
PI N: 711315, West Bengal .
e City/Town U uberi a
o State/UT West Bengal
e Pin Code 711315

2.Institutional status

o Affiliated / Constitution Colleges

e Typeof Institution Co- education

e L ocation Sem - Ur ban
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Financial Status

Annual Quality Assurance Report of ULUBERIA COLLEGE

Gants-in aid

Name of the Affiliating University

Uni versity of Calcutta

e Name of the IQAC Coordinator Dr. Aditi Bhattacharya
e Phone No. 03326610332

e Alternate phone No. 03326610332

e Mobile 9830656487

IQAC e-mail address

I gac. ul uberi a@nmai |l . com

Alternate e-mail address

aditi _phil @ahoo.co.in

3.Website address (Web link of the AQAR
(Previous Academic Year)

htt ps://ww. ul uberi acol | ege.in/up
| oads/ 1661250168. pdf

4.Whether Academic Calendar prepared
during the year?

Yes

e if yes, whether it is uploaded in the
Institutional website Web link:

htt ps: //ww. ul uberi acol | ege.in/up
| oads/ 7lacadem c-
cal endar - 2021- 22. pdf

5.Accreditation Details

Cycle Grade CGPA Y ear of Validity from | Validity to
Accreditation
Cycle 1 B++ 81.1 2007 31/ 03/ 2007 |31/ 03/ 2012
Cycle 2 B 2.48 2014 20/ 02/ 2014 |20/ 02/ 2019
6.Date of Establishment of IQAC 23/ 07/ 2007

7.Providethelist of fundsby Central / State Gover nment
UGC/CSIR/DBT/ICMR/TEQIP/World Bank/CPE of UGC etc.,

Institutional/Depa | Scheme Funding Agency | Year of award Amount
rtment /Faculty with duration
Ni | Ni | Ni | Ni | Ni |
8.Whether composition of IQAC asper latest | Yes
NAAC guidelines
e Upload latest notification of formation of View File
IQAC
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9.No. of IQAC meetings held during the year 3

e \Were the minutes of IQAC meeting(s) and | Yes
compliance to the decisions have been
uploaded on the institutional website?

e If No, please upload the minutes of the View File
meeting(s) and Action Taken Report

10.Whether IQAC received funding fromany | No
of the funding agency to support itsactivities
during the year?

e |f yes, mention the amount

11.Significant contributions made by | QAC during the current year (maximum five bullets)

Significant contributions made by | QAC during this acaden c session
In this academ c session | QAC has nmade the follow ng contributions
for the benefit of the institution: 1. | QAC has acted as

col l aborator with different departnents of the institution in
arrangi ng several academ c webinars and sem nars. 2. At the

begi nning of this academ c session Conpul sory Covid Vaccination for
the students has been initiated by QAC. 3. |1 QAC has al so arranged
Covid Test for the students, teaching and non-teaching staffs in
col | aboration wth Sanjeevan Hospital, U uberia, in this year. 4.

| QAC has arranged an online workshop on ‘Present Status of Al SHE
for all other Colleges of Howah and M dnapur district to enlighten
the faculties regarding the filling up of the new format of Al SHE
5. An online webinar on Intellectual Property Ri ghts was al so
arranged by 1QAC this year. 6. | QAC has al so arranged an online
webi nar to conmenorate the birth Centenary of Swam Vi vekananda.

12.Plan of action chalked out by the IQAC in the beginning of the Academic year towards
Quality Enhancement and the outcome achieved by the end of the Academic year
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Plan of Action

Achievements/Outcomes

1. Initiate conpul sory
vacci nati on progranme for the
students who have not yet
vacci nat ed.

1. W have successfully
initiated Conpul sory Vacci nati on
Programe from Septenber 2021
for the students who have not
been vacci nat ed.

2. Introducing sanple Covid test
for the students as well as
t eachi ng and non-teachi ng
faculty

2. W have introduced sanpl e
Covid test for the students as
wel | as teaching and non-
teaching faculty in
col  aboration with Sanjeeban
Hospital - a well- known hospita
in locality in our College
canpus from 13.12. 2021

3. Introducing conpul sory entry
to college prem ses through
sanitization zone.

3. W& have made a Sanitization
Zone at the entry point of our
Col | ege canpus and al so at the
entry point of each building
sanitization machine is kept for
hand sanitization of the
students and the faculties.

4. Decentralization of staff
roomto mnimze Covid infection

4. Arrangenents have been nade
to introduce separate staff
roons for separate departnents
to maintain proper distancing
for mnimzing Covid infection.

5. Introducing rotational off-
line classes along with regul ar
online cl asses

5. Rotational offline classes
have started fromthe | ast week
of Novenber, 2021, along with
regul ar online cl asses.

6. Introducing E-pass for
students for official work and
cl asses to reduce infection.

6. E-passes have been introduced
for students comng to the
canmpus for class or official
wor ks in order to reduce
i nfection.

7. 50% Fees reduction for al
students in the present economc
scenari o.

7. Keeping the present econonic
scenari o during pandem c Coll ege
authority has reduced 50% f ees
for all students during this
academ c sessi on.
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13.Whether the AQAR was placed before Yes
statutory body?

e Name of the statutory body

Name Date of meeting(s)

Governi ng Body of the Coll ege. 05/ 03/ 2022

14 Whether institutional data submitted to AISHE

Y ear Date of Submission

2020-21 25/ 02/ 2022

15.Multidisciplinary / interdisciplinary

Mul tidisciplinary/ Interdisciplinary Approach

Mul tidisciplinary or interdisciplinary learning is a "whole" or
"conprehensi ve" nethod that covers an idea, topic, or text by
integrating nmultiple know edge donmains. It is a very powerful nethod
of teaching that crosses the boundaries of a discipline or
curriculumin order to enhance the scope and depth of |earning. Qur
College is affiliated under Calcutta University hence it has to
follow a roadmap or gui delines prepared and provi ded by the
affiliated university. In the Academ c Session 2018- 19 Calcutta
Uni versity decided to introduce nmultidisciplinary/interdisciplinary
approaches to | earning through CBCS (Choice Based Credit System
foll om ng new education policy. Qur College as an affiliated
institution under Calcutta University had to abide by this new
approach. As for exanple, conpulsory Bengali and English Language
Cour ses have been introduced for the students of all streans
(Hurmani ti es, Science and Conmerce Streans). Simlarly Environnental
St udi es has been introduced for all students of 2 nd Senester. Thus
mul tidisciplinary education strategy allows pupils to | earn and
explore different courses or curricula fromdifferent fields and in
this way hel ps themto have a nore conprehensive grasp of the
experi enced world. Moreover, our institute always encourages all

st akehol ders to organi ze interdisciplinary sem nars/

wor kshops/training programes for the advancenents in their

know edge and experi ence.

16.Academic bank of credits (ABC):

Academ ¢ bank of credits (ABQ):
According to acadenm c bank of credit (ABC) as part of the National
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Education Policy, students will be given nultiple entries and exit
options, which will allow students enrolled in undergraduate (UG
progranme to exit course and enter within stipulated period. This
flexibility in academ c programes will enable students to seek

enpl oynment after any level of award and hel p to upgrade
qualification and also curtail a dropout rate. Calcutta University
has i ntroduced this system since the academ ¢ session 2018-19. As an
affiliated institution of C U our college has to accept this system
Now a student gets total five years after taking her/his adm ssion
in the institution to conplete the Graduation course. She/he can
take a break after conpletion of a particular Senester and can again
take up the course within the stipulated period (i.e. Five years) to
upgrade her/his qualification

17.5kill development:

Skill devel opnent:

The vision of the college is pronoting Val ue-Based Quality
Education. Hence the college takes efforts to inculcate positivity
anong the learners. Al stakehol ders are encouraged to use E-

| earni ng websites, open source software, |icensed software, books,
journals, e-journals data relevant to their disciplines. Mentoring
students is also one of the practices of the institution, to enable
students to

expl ore future enploynent pathways after graduation, and hel p them
get the nost of their studies. Sem nars and wor kshops are organi zed
on regul ar basis focussing on different sorts of soft or hard Skil
devel opnent projects. W have introduced for the students free
training in Basic Conputer Course since 2018. Besides these, Karate
and Yoga training is also given to the willing students to

beconme strong in both body and m nd.

18.Appropriateintegration of Indian Knowledge system (teaching in Indian Language, culture,
using online cour se)

Appropriate integration of Indian Know edge system (teaching in

| ndi an Language, culture, using online course)

In order to pronote and integrate the |ocal |anguage, art and
culture, a conpulsory activity in the curriculumlike literary
activities through discussions/interactions etc. in |ocal |anguage
has to be introduced. This has already been incorporated by Calcutta
University, the affiliated university, as AECC paper (compul sory
Bengali). The faculties and students of our institution regularly
organi ze Sem nars on 21 st February to observe the International

Mot her Tongue Day. Departnent of Sanskrit has organi zed two

wor kshops (each for consecutive seven days) on spoken Sanskrit in
col | aboration with Sanskrit Bharati from 17 th August 2021 to 23 rd
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August, 2021 and from 19 th April, 2022 to 26 th April, 2022.

19.Focus on Outcome based education (OBE):Focus on Outcome based education (OBE):

Focus on CQutcone based education (OBE)

To mai ntain academ c standards in all spheres the Institution
nmonitors continual quality inprovenent by focussing on outcone based
education. Issues in teaching and | earning are taken care of by

conti nuous nonitoring through formati ve assessnent and mappi ng of
the curriculum Calcutta University updates regularly the curricul um
to align with the | atest know edge requirenents and to neet
specified | earning outconmes, so that by the end of the educati onal
experi ence, each student should achieve the specific goal. The
Institute has already devel oped well organi zed nentor- nentee system
where the role of the faculty adapts as instructor, trainer,
facilitator, or nentor,

based on the targeted outcone. Sem nars are organized by inviting
the alummi to share their stories of success with the present
students and also to inspire themto focus on their studies by

poi nting out the possible outcones of the specific curriculumthey
have chosen

20.Distance education/online education:

D stant Education/ Online education:

In our Institution D stant Educati on Postgraduate courses on
Bengal i, Hi story, Sanskrit, English, Botany, Mthematics and Zool ogy
under Vidyasagar University started in the year 2008. Fromthe year
2018 Post graduat e Courses on Botany, Mthematics and Zool ogy

di scontinued. Bachel or of Library Science Course also started in the
year 2018. Under graduate Honours Courses and Post graduate Courses on
Bengal i, History, Political Science and English under Netaji Subhas
Open University started fromthe year 2018. Postgraduate Course on
Mat henmatics also started fromthis year. MIS and MSW Courses al so
started fromthe year 2018. Al the classes on D stant Education
Courses are held in offline node. But due to pandemc all the

cl asses were held through online node from March 2020 to February
2022. Due to pandemc fromthe end of March 2020 to Cctober, 2021
all the classes of our institution were held in online node through
different online platforns |ike Google Meet, Zoom Institutional You
Tube, Google link created through our College portal etc. Since
Novenber 2021 cl asses are being taken through bl ended node.

Extended Profile

1.Programme
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11

Number of courses offered by the institution across all programs

during the year

33

File Description

Documents

Data Template

View File

2.Student

2.1

Number of students during the year

6433

File Description

Documents

Data Template

View File

2.2

Number of seats earmarked for reserved category as per GOI/ State

Govt. rule during the year

2026

File Description

Documents

Data Template

View File

2.3

Number of outgoing/ final year students during the year

1630

File Description

Documents

Data Template

View File

3.Academic

31

Number of full time teachers during the year

133

File Description

Documents

Data Template

View File

3.2

Number of Sanctioned posts during the year

133
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File Description Documents

Data Template View File
4.Institution
4.1 77,4

Total number of Classrooms and Seminar halls

4.2 177. 28465

Tota expenditure excluding salary during the year (INR in lakhs)

4.3 96

Total number of computers on campus for academic purposes

Part B
CURRICULAR ASPECTS
1.1- Curricular Planning and I mplementation

1.1.1 - The Institution ensures effective curriculum delivery through awell planned and documented
process

At the end of each Academ c Session, Principal along with I QAC calls
a neeting with the nmenbers of Academ c Subcomm ttee. In the neeting
Princi pal requests Departnental Heads to plan the inplenentation of
t he assigned curriculum The syllabus is predeterm ned by the Mt her
Uni versity. Each Departnent determ nes the work | oad for each
faculty nmenber through Departnental Meetings, due records are kept.
Principal further requests | QAC Coordi nator to make a Routine and an
Academi ¢ Cal endar, the latter is uploaded in the website for easy
access. Alibrary class is assigned for each class. The Library
Staff inforns students about Library usage and its Open Access
system This year (2021-22) has w tnessed Bl ended node of curricul um
transacti onwhere both online and offline classes have been bl ended
due to the frequent govt. |ockdown announecenents. Besides, as

att endance coul d not be made conpul sory and parental perm ssion

wasi ncunbent, a full fledged on-canmpus teaching could not be
conducted. As a result the bl ended system was enforced whi ch nmade
curriculumtransaction student-centric, students can choose between
on-canpus and online nodes of classes. In view, the Wfi system of
the instituion was strengthened and online attendance system for
bot h students and faculties were introduced.
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File Description Documents

Upload relevant supporting View File
document

Link for Additional information
https://wwv ul uberi acol | ege. i n/ upl oads/ 7laca
dem c-cal endar - 2021- 22. pdf

1.1.2 - Theinstitution adheres to the academic calendar including for the conduct of Continuous
Internal Evaluation (CIE)

The Institution adheres to the Institutional Academ c Cal endar
(follow ng the Academ c Cal endar of University of Calcutta, our
Mot her University) in conducting all sorts of academ c as well as
adm ni strative activities. Since the introduction of the CBCS,

I nspite of tinme crunch (we have to cover a vast syllabus within 4
nonths), we try our best to assess the the academ c advancenent of
the students by oral test or 10 marks MCQ test after conpletion of
each chapter in the syllabus. These 10 marks MCQ tests are often
conduct ed through Google Forns for easy and conveni ent acess,
students can access these Forns and answer the questions anywhere,
anytinme they wish. Class tinme is saved which is nostly taken up by
the syl | abus conpl etion process. Adhering to the scheduled tine
assigned in the Academ c Cal endar we conduct Internal assessnent
twice a year apart fromour individual attenpts to assess the
students as per availability of tine and need.

File Description Documents

Upload relevant supporting View File
documents

Link for Additional information
https://ww. ul uberi acol |l ege. i n/ upl oads/ 7laca
dem c- cal endar - 2021- 22. pdf

1.1.3 - Teachersof the Ingtitution participatein C. Any 2 of the above
following activitiesrelated to curriculum
development and assessment of the affiliating
University and/arerepresented on the
following academic bodies during the year.
Academic council/BoS of Affiliating University
Setting of question papersfor UG/PG
programs Design and Development of
Curriculum for Add on/ certificate/ Diploma
Courses Assessment /evaluation process of the
affiliating University
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File Description Documents

Details of participation of View File
teachersin various
bodies/activities provided as a
response to the metric

Any additional information No File Upl oaded

1.2 - Academic Flexibility

1.2.1 - Number of Programmesin which Choice Based Credit System (CBCS)/ elective course
system has been implemented

1.2.1.1 - Number of Programmesin which CBCS Elective cour se system implemented

6

File Description Documents

Any additional information View File
Minutes of relevant Academic View File

Council/ BOS meetings

Institutional datain prescribed View File
format (Data Template)

1.2.2 - Number of Add on /Certificate programs offered during the year

1.2.2.1 - How many Add on /Certificate programs are added during the year. Data requirement
for year: (Asper Data Template)

3

File Description Documents

Any additional information View File

Brochure or any other document View File
relating to Add on /Certificate
programs

List of Add on /Certificate View File
programs (Data Template )

1.2.3 - Number of studentsenrolled in Certificate/ Add-on programs as against the total number
of studentsduring the year

29

1.2.3.1 - Number of studentsenrolled in subject related Certificate or Add-on programsduring
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the year

29

File Description Documents

Any additional information View File

Details of the students enrolled in View File
Subjects related to
certificate/Add-on programs

1.3 - Curriculum Enrichment

1.3.1 - Institution integrates crosscutting issues relevant to Professiona Ethics, Gender, Human
Values, Environment and Sustainability into the Curriculum

Qur Institution, as an affiliating college under University of

Cal cutta, does not have the freedomto integrate anything into the
curriculum. We have to strictly follow the curriculum made by the
Uni versity. But the above- nentioned issues |ike Professional

Et hi cs, Gender, Human Val ues, Environnment & Sustainability have been
I ntegrated into the curriculumof many Courses. For exanple, in
Courses |ike Philosophy, English, Bengali, Sanskrit, Geography,

Bot any, Zool ogy, Accountancy and B. Ed, these issues are integrated
into the syllabus. Besides, Environnental Study is a conpul sory
paper which the students of all programmes have to undertake as part
of their curricul um

File Description Documents
Any additional information View File
Upload the list and description of View File

courses which address the
Professional Ethics, Gender,
Human Values, Environment and
Sustainability into the
Curriculum

1.3.2 - Number of coursesthat include experiential lear ning through project work/field
wor k/internship during the year

3
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File Description Documents

Any additional information View File
Programme / Curriculum/ View File
Syllabus of the courses

Minutes of the Boards of Studies/ View File

Academic Council meetings with
approvals for these courses

MoU's with relevant
organizations for these courses, if
any

No File Upl oaded

Number of courses that include
experiential learning through
project work/field
work/internship (Data Template)

View File

1.3.3 - Number of studentsundertaking project work/field work/ internships

252

File Description

Documents

Any additional information

No File Upl oaded

List of programmes and number
of students undertaking project
work/field work/ /internships
(Data Template)

View File

1.4 - Feedback System

1.4.1 - Institution obtains feedback on the A. Al of the above
gyllabus and itstransaction at the institution
from the following stakeholders Students

Teachers Employers Alumni

File Description

Documents

URL for stakeholder feedback
report

View File

Action taken report of the
Institution on feedback report as
stated in the minutes of the
Governing Council, Syndicate,
Board of Management (Upload)

View File

Any additional
information(Upl oad)

No File Upl oaded
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1.4.2 - Feedback process of the Institution may A. Feedback col | ected, anal yzed
be classified as follows and action taken and feedback
avai |l abl e on website

File Description Documents
Upload any additional View File
information
URL for feedback report
htt ps: //ul uberi acol | ege. i n/ anal ysi s-f eedback-
r eport

TEACHING-LEARNING AND EVALUATION
2.1 - Student Enrollment and Profile
2.1.1 - Enrolment Number Number of students admitted during the year

2.1.1.1 - Number of sanctioned seats during the year

4532

File Description Documents

Any additional information No File Upl oaded
Institutional datain prescribed View File
format

2.1.2 - Number of seatsfilled against seatsreserved for various categories (SC, ST, OBC,
Divyangjan, etc. as per applicable reservation policy during theyear (exclusive of
supernumerary seats)

2.1.2.1 - Number of actual studentsadmitted from the reserved categoriesduring the year

1628

File Description Documents

Any additional information View File
Number of seatsfilled against View File
seats reserved (Data Template)

2.2 - Catering to Student Diversity

2.2.1 - The institution assesses the learning levels of the students and organizes special Programmes
for advanced learners and slow learners

Learning levels of the students are assessed by their class
performance, class tests, class interactions,participation in co-
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curricular activities and internal evaluation. Cass popul ati on has
been split into small groups, each having a nentor from anong the
faculties. Mentors have been assigned the task to recogni ze the
advanced and sl ow | earners, and approach themindividually for

assi stance and notivation. C asses are arranged for the slow

| earners to give them special guidance to cope up with pace of the
ot her students. Attention is also paid to the advanced | earners by
hel ping themto coll ect advanced materials for their
notes.lnstitution has tine and again recogni sed the two types of

| earners to ensure their participation in all institutional prograns
and activities. However, due to the pandemc situation this entire
process has been hindered in this academ c year

File Description Documents

Link for additional Information
Ni |

Upload any additional View File
information

2.2.2 - Student- Full timeteacher ratio (Data for the latest completed academic year)

Number of Students Number of Teachers

6433 133
File Description Documents
Any additional information No File Upl oaded

2.3 - Teaching- L earning Process

2.3.1 - Student centric methods, such as experiential learning, participative learning and problem
solving methodol ogies are used for enhancing learning experiences

The curriculum of some courses assigns certain project work to
enhance probl em sol ving capacity through experiential |earning.
Students are often made to do field-work |ike preparing
presentati ons on excursions to historical places or interview ng
personnel fromtheir |ives whomthey think to be “a successful
teacher”, they need to record and reflect on these interviews to
share why they think the concerned personnel is a successful

teacher. O, they are often assigned topics on current issues to
present their views orally through power-point presentations. Oten
t hey are engaged i n gardeni ng, organising patho-natika or rallies on
soci al issues, organising cultural prograns (online & offline) or
crafting socially useful products. Since these activities need group
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perfornmance, hence participative |learning is ensured. For
experiential |earning workshops and sem nars are organi sed, for

i nstance on how to use | ow cost products for arrangi ng school - based
sci ence experinments outside the | aboratories. The institution also
has provisions for internships where students act as interns under
mentors fromthe faculty-nenbers. These nentors guide the interns in
probl em solving activities, viz. how to recogni se conmuni cation
probl ens anong school - goi ng students, or how to pronote | earning

t hrough ganes and assi gnnent or how to devel op English | anguage
skills anong school students, etc.

File Description Documents

Upload any additional View File
information

Link for additional information
Ni |

2.3.2 - Teachers use ICT enabled tools for effective teaching-learning process. Write description in
maximum of 200 words

I nformati on and Communi cati on Technology (ICT) is used by the
faculty nmenbers in order to cater to the students a bl ended platform
of learning. The main two areas where it is extensively used are:
online | ectures and providing course materials, however snart

cl asses are al so used for audio-visual interactive sessions.
Teachers use tools |like XP Pen Tablet and virtual pen to provide

vi rtual whiteboard experience, Mcrosoft Witeboard to provide
verbal and visual |ectures, Mcrosoft PowerPoint to add slideshows
to video lectures in order to enhance the teaching nethod. These

| ectures are uploaded in departnental and institutional Youtube
channels. The links are provided to the students through students’
What sApp groups and Col | ege App. For providing course materi al

t eachers use the Learning Managenent System (LMS) portal avail able
in College website and Col | ege app. So, the students can access the
recorded |l ectures and the materials anytinme from anywhere. Teachers
of ten conduct cl ass tests using Google Forns and Googl e C assroom
The subm ssion and eval uation of the Tutorial papers are done

t hrough institutional portal and Coll ege App. The college app is

al so used for conducting online classes and taking attendance. The
use of ICT tools has magnified and broadened the prospect of class
teachi ng and strengthened the nean of student-teacher interaction.
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File Description

Documents

Upload any additional
information

View File

Provide link for webpage
describing the ICT enabled tools
for effective teaching-learning
process

htt ps: // www yout ube. cont wat ch?v=CcUpuTWAAA

2.3.3 - Ratio of mentor to studentsfor academic and other related issues (Data for the latest

completed academic year )
2.3.3.1 - Number of mentors

133

File Description

Documents

Upload, number of students
enrolled and full time teachers on
roll.

View File

Circulars pertaining to assigning
mentors to mentees

View File

mentor/mentee ratio

View File

2.4 - Teacher Profile and Quality

2.4.1 - Number of full time teachers against sanctioned posts during the year

133

File Description Documents

Full time teachers and sanctioned View File
posts for year (Data Template)

Any additional information View File
List of the faculty members View File

authenticated by the Head of HEI

2.4.2 - Number of full timeteacherswith Ph. D./D.M./M.Ch. /D.N.B Superspeciality / D.Sc. /
D.Litt. during theyear (consider only highest degree for count)

2.4.2.1 - Number of full timeteacherswith Ph. D./D.M./M.Ch. /D.N.C Superspeciality / D.Sc.

/ D.Litt. during the year
36
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File Description Documents
Any additional information No File Upl oaded
List of number of full time View File

teacherswith Ph. D./ D.M. /
M.Ch./ D.N.B Super specialty /
D.Sc. / D.Litt. and number of full
time teachers for year(Data
Template)

2.4.3 - Number of years of teaching experience of full timeteachersin the sameinstitution (Data
for the latest completed academic year)

2.4.3.1 - Total experience of full-timeteachers

1253

File Description Documents

Any additional information No File Upl oaded
List of Teachersincluding their View File

PAN, designation, dept. and
experience details(Data
Template)

2.5 - Evaluation Process and Reforms

2.5.1 - Mechanism of internal assessment is transparent and robust in terms of frequency and mode.
Write description within 200 words.

In order to evaluate the progress of the students the faculty
menbers often conduct class tests, surprise tests and cl ass
presentations. After the conpletion of a nodule, teachers arrange
for class tests either as surprise test in class or as online test

t hrough LMS portal. The eval uated answer scripts are shown to the
students so that they can understand their status of |earning and
rectify their m stakes. Class presentations are al so conducted where
a student or group of students give presentation on a particul ar
topic fromthe course and then the teacher conducts a question
answer session. In this manner the students engage in open

di scussion and they also develop the skills of presentation (use of
Power Poi nt is encouraged), critical thinking and articul ation of

I ndi vi dual thoughts. The question pattern of the class tests is
nostly MCQ type or short answer type, but the questions are
specifically class-teachi ng based anal ytical questions to eval uate
the critical analyzing ability of the students. After the

I ntroduction of CBCS system from 2018 onwards, apart fromthe usua
class tests, an internal assessnment has been added to the university
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question pattern which ensures a mandatory internal test of 10 marks
at the end of each senester.

File Description Documents

Any additional information View File

Link for additional information
https://ucdigitals.in/UC Exam student fornl

2.5.2 - Mechanism to deal with internal examination related grievances is transparent, time- bound
and efficient

Perf ormances of students are continuously nonitored by the teachers
in class and the internal evaluation process adds nuch to this
nonitoring. After the internal exam nation the teachers discuss areas
of inprovenent and clears the doubts of the students. Based on the
performance of the students they are divided in groups according to
their merit and teachers take special care of the students who have
scored poorly. If need be special renedial classes are al so
arranged. The students can convey their grievances related to

I nternal exam nation through theexam nation portal of the college
and they can also avail the live chat facility provided by the

coll ege during the exam nations.In addition to thatthe Coll ege
Appenabl es the students to submt their grievances directly to the
concerned teacher or to the institution using the direct nessagi ng
tool. The students can al ways approach the teachers personally for
any specific concern regarding the course.

File Description Documents

Any additional information View File

Link for additional information
https://dashboard. tawk.t o/l ogi n#/ nessagi ng/ 5
ce3df 8ed07d7e0c6394a05d

2.6 - Student Performance and L earning Outcomes

2.6.1 - Teachers and students are aware of the stated Programme and course outcomes of the
Programmes offered by the institution.

Teachers are definitely aware of the Program and course outcones.
Their teaching experience and Refresher Courses on the prograns have
time and again updated them on the program outcones. As for the
students, the inauguration day to the college is often intelligibly
used to introduce themto the program outcones, each of the
faculties in the departnents take turns to introduce the students to
t he program outcones. Nothing in detail is delivered during the
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| nauguration, just a prelimnary idea of what to expect fromthe
programis provided. A nore detailed information on the program
outcone, now from an occupational view point, is delivered by the
faculties during the ongoing courses. In class, faculties inform
what job opportunities are available in the market in view of the
gi ven program Programme and course outcones are properly outlined
in our college website the link of which is provided as additional
I nformati on.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for Additional
information https://wwv. ul uberi acol | ege.in/po_co. pdf

Upload COsfor al courses View File
(exemplars from Glossary)

2.6.2 - Attainment of Programme outcomes and course outcomes are evaluated by the institution.

The institution retains a record of the university results of the
out goi ng students each year and conduct neeting with faculty nenbers
after each senester, to evaluate the performance of the students and
t ake necessary neasurenments to inprove the sane. The institution

al so maintains a record of ex-students’ professional achievenents.

Al t hough the pandem ¢ and subsequent | ockdown have inpacted the
students’ future and we have w tnessed | ess class presence in the
current academ c year; many students have scored high in the
university exam nation as well. A great nunber of students are
pursui ng hi gher studies fromreputed universities. Sone students
have j oi ned Governnment jobs as well. And many of them have chosen

pr of essi onal courses and private jobs according to their tenperanent
with the help of Career Counseling Sem nars organi zed by the

i nstitution.

File Description Documents

Upload any additional View File
information

Paste link for Additional
information Ni |

2.6.3 - Pass per centage of Studentsduring the year

2.6.3.1 - Total number of final year studentswho passed the university examination during the
year
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1630

File Description Documents

Upload list of Programmes and View File
number of students passed and
appeared in the final year
examination (Data Template)

Upload any additional No File Upl oaded
information

Paste link for the annual report

Ni |

2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance (I nstitution may
design itsown questionnaire) (results and details need to be provided as a weblink)

https://ul uberiacoll ege.in/naac_sss/adm nistrator/final report.php?s
essi on=2021-22

RESEARCH, INNOVATIONS AND EXTENSION
3.1 - Resource Mobilization for Resear ch

3.1.1 - Grantsreceived from Gover nment and non-gover nmental agenciesfor research projects/
endowmentsin theinstitution during theyear (INR in Lakhs)

3.1.1.1- Total Grantsfrom Government and non-gover nmental agencies for research projects/
endowmentsin theinstitution during theyear (INR in Lakhs)

NI L

File Description Documents

Any additional information No File Upl oaded
e-copies of the grant award No File Upl oaded

letters for sponsored research
projects /endowments

List of endowments/ projects No File Upl oaded
with details of grants(Data
Template)

3.1.2 - Number of departments having Resear ch projectsfunded by government and non
government agencies during the year

3.1.2.1 - Number of departments having Resear ch projects funded by gover nment and non-
gover nment agencies during the year
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File Description

Documents

List of research projects and
funding details (Data Template)

No File Upl oaded

Any additional information

No File Upl oaded

Supporting document from
Funding Agency

No File Upl oaded

Paste link to funding agency
website

Ni |

3.1.3- Number of Seminar s/confer ences/'wor kshops conducted by the institution during the year

3.1.3.1 - Total number of Seminar s/confer ences/wor kshops conducted by the institution during

the year

13

File Description

Documents

Report of the event

View File

Any additional information

No File Upl oaded

List of workshops/seminars
during last 5 years (Data
Template)

View File

3.2 - Research Publications and Awards

3.2.1 - Number of paperspublished per teacher in the Journals notified on UGC website during

the year

3.2.1.1 - Number of research papersin the Journals notified on UGC website during the year

22

File Description Documents

Any additional information View File
List of research papers by title, View File

author, department, name and
year of publication (Data
Template)

3.2.2 - Number of books and chaptersin edited volumes/books published and paper s published
in national/ international conference proceedings per teacher during the year
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3.2.2.1 - Total number of books and chaptersin edited volumes/books published and papersin
national/ international conference proceedings during the year

40

File Description Documents

Any additional information No File Upl oaded

List books and chapters edited View File
volumes/ books published (Data
Template)

3.3 - Extension Activities

3.3.1 - Extension activities are carried out in the neighborhood community, sensitizing students to
social issues, for their holistic development, and impact thereof during the year

Qur NSS, NCC unit actively participated in various extension
activities such as tree plantation, clean Ganga canpai gn, Swachh
Bharat program t hroughout the year. Few NCC cadets interacted with

t he di abl ed persons of Asha Bhavan Centre of Kathila Canpus situated
in Uuberia and gave notivational speeches to the differently abl ed
persons of the centre. Mireover, the Wonen Cell took an initiative
to transcend nal e-femal e di chotony through gender equity program

File Description Documents

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

3.3.2- Number of awards and recognitionsreceived for extension activities from government /
government recognized bodies during the year

3.3.2.1 - Total number of awardsand recognition received for extension activities from
Government/ gover nment recognized bodies during the year

2

File Description Documents

Any additional information View File

Number of awards for extension View File
activitiesin last 5 year(Data
Template)

e-copy of the award letters View File
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3.3.3- Number of extension and outreach programs conducted by the institution through
NSS/NCC/Red cross/YRC etc., (including the programmes such as Swachh Bharat, AIDS

awar eness, Gender issues etc. and/or those organized in collaboration with industry, community
and NGOs) during the year

3.3.3.1 - Number of extension and outreach Programs conducted in collaboration with industry,
community and Non- Government Organizationsthrough NSS NCC/ Red Cross/ YRC etc.,
during the year

11

File Description Documents

Reports of the event organized View File

Any additional information No File Upl oaded

Number of extension and View File
outreach Programmes conducted
with industry, community etc for
the last year (Data Template)

3.3.4 - Number of students participating in extension activities at 3.3.3. above during the year

3.3.4.1 - Total number of Students participating in extension activities conducted in
collaboration with industry, community and Non- Gover nment Organizations through NSY
NCC/ Red Crosy YRC etc., during the year

487

File Description Documents

Report of the event View File

Any additional information No File Upl oaded

Number of students participating View File
in extension activities with Govt.
or NGO etc (Data Template)

3.4 - Collabor ation

3.4.1 - Thelnstitution has several collaborations/linkages for Faculty exchange, Student
exchange, I nternship, Field trip, On-the- job training, resear ch etc during the year

0
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File Description Documents

e-copies of linkage related No File Upl oaded
Document

Details of linkages with No File Upl oaded

institutions/industries for
internship (Data Template)

Any additional information View File

3.4.2 - Number of functional MoUswith national and inter national institutions, univer sities,
industries, cor porate houses etc. during the year

3.4.2.1 - Number of functional MoUs with Institutions of national, international importance,
other universities, industries, cor porate houses etc. during the year

1

File Description Documents

e-Copies of the MoUs with View File
institution./ industry/corporate
houses

Any additional information View File

Details of functional MoUs with View File
ingtitutions of national,

international importance, other
universities etc during the year

INFRASTRUCTURE AND LEARNING RESOURCES
4.1 - Physical Facilities

4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching- learning. viz.,
classrooms, laboratories, computing equipment etc.

Over the years Institute has developed its infrastructural and
physical facilities to accommpdate its stakehol ders. Nunber of

cl assroons and | aboratories have been i ncreased, there are4 sem nar
halls, Grls & Boys' toilets, separate Common roons for girls and
boys, student canteen, 1 browsing centre with |aptops, gyns, agua
-guards for providing safe water etc. There are conputers in the
library for the usage of the students, sufficient textbooks and
reference books in the library. W nmintain an open access systemin
the library which provides the students an opportunity to search
books all by thensel ves. Reading room space in the library has been
extended to accommbdate a greater nunber of students. Ofice
counters have al so been increased for the benefit of the students.
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As we have no sportsground in our canpus the authority has nade
arrangenent with U uberia Minicipality to | end the stadi um ground
for the practice of sports & ganes. Karate training is provided to
t he students since 2013.

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://wwv. ul uberi acollege.in/site/library

4.1.2 - The Institution has adequate facilities for cultural activities, sports, games (indoor, outdoor),
gymnasium, yoga centre etc.

The Institution has adequate facilities for cultural
activities,sports, ganes (indoor, outdoor), gymnasium and yoga etc.
Cul tural prograns are arranged and presented onNational event I|ike
Rabi ndra Jayanti, |ndependence Day etc. entirelyby the students.
During the | ockdown period,online cultural activities were

hel dt hr ough Googl e Meet. Annual sports is arranged each

yeari nJanuary- February. Sports are held at U uberia Stadi um G ound
as we have no sports groundi n our canpus.Both boys and girls
participate in sports. Qutdoor ganesinclude 100m and 200m race, |ong
junps, short put, nusical chair etc. Indoor Ganes include Carrom
Chess, Table-tennis etc. Before | ockdown, the Institution haswon in
Kabaddi conpetition. Football and Cricket teanparticipate at Coll ege
or University level conpetition.G/masiumis there with nodern

equi pnment for Staffs and Students. The institution has Yoga
Centrewith a yoga trainer. Yoga is a discipline of B.Ed.
curriculumv th a trainer. Yoga and Happi ness programre under “Art of
Li ving” are arranged every year. Karate, a programme for girls

i ntroduced in our College since 2013 under thegui dance of one
teacher and a trainer. Karate Students have participated in
District, State, National and even International |evel of
conpetitions and cane out with flying col ours.

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

4.1.3 - Number of classrooms and seminar hallswith |CT- enabled facilities such as smart class,
LMS, etc.
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10

4.1.3.1 - Number of classrooms and seminar hallswith ICT facilities

10

File Description Documents

Upload any additional View File
information

Paste link for additional
information htt ps://ul uberi acol | ege. i n/ naac_dvv/ assets/n

aac_docunent/4 1 3. pdf

Upload Number of classrooms View File
and seminar hallswith ICT
enabled facilities (Data
Template)

4.1.4 - Expenditure, excluding salary for infrastructure augmentation during theyear (INR in
Lakhs)

4.1.4.1 - Expenditurefor infrastructure augmentation, excluding salary during theyear (INR in
lakhs)

6. 81331

File Description Documents

Upload any additional View File
information

Upload audited utilization No File Upl oaded
Statements

Upload Details of budget View File
allocation, excluding salary
during the year (Data Template)

4.2 - Library asa L earning Resource
4.2.1- Library isautomated using Integrated Library Management System (ILMYS)

U uberia Col |l ege Library uses KOHA as integrated |ibrary nmanagenent
software from 2015 to till date. Library is partially autonated
Circul ation and catal oguing, patron details all are automated

t hrough KOHA. St udents can search OPAc(Online Publiv Access
Cat al ogue) through Web. Keeping in mnd the present pandenic
situation, in this academ c session, students are advised to
generate QR code through OPAC and Coll ege Library App to quick check
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out of books to maintain physical distancing.

File Description Documents

Upload any additional View File
information

Paste link for Additional
Information https://ucdigitals.in:8000/

4.2.2 - Theingtitution hassubscription for the D. Any 1 of the above
following e-resour ces e-jour nals e-

ShodhSindhu Shodhganga M ember ship e-

books Databases Remote access toe-r esour ces

File Description Documents

Upload any additional View File
information

Details of subscriptions like e- View File
journals,e-ShodhSindhu,
Shodhganga Membership etc
(Data Template)

4.2.3 - Expenditurefor purchase of books/e-books and subscription to jour nals/e- journals
during theyear (INR in Lakhs)

4.2.3.1 - Annual expenditure of purchase of books/e-books and subscription to jour nals/e-
journalsduring theyear (INR in Lakhs)

0. 93128

File Description Documents

Any additional information View File

Audited statements of accounts View File

Details of annual expenditure for View File
purchase of books/e-books and
journals/e- journals during the
year (Data Template)

4.2.4 - Number per day usage of library by teachersand students ( foot falls and login data for
online access) (Data for the latest completed academic year)

4.2.4.1 - Number of teachersand studentsusing library per day over last one year

48
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File Description Documents

Any additional information No File Upl oaded
Details of library usage by View File
teachers and students

4.3- 1T Infrastructure
4.3.1 - Institution frequently updatesitsIT facilities including Wi-Fi

Institute updates its IT facilities frequently to serve the students
at best as it can. New conputers are bought, old conputers are
upgraded, W-Fi facilities are increased. CC TVs are installed in
various places of the canpus. Recently we have introduced U uberia
Col | ege App for conducting online exam nation and online classes. W
have al so our own You tube channel for stream ng online cl asses.
Institute uses JIO internet with 400nmbps speed. There are
installation of 4U rack and 45 De linkrouters with 100nbps speed. In
new building for new Iine connectionCat6 cabl ehas been used. One HP
colour printer, ten tablets, three BENQ projector, two | aptops and
one Ni kon digital D5600 canera werepurchased for differentsection

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information Ni |

4.3.2 - Number of Computers

96

File Description Documents

Upload any additional No File Upl oaded
information

Student — computer ratio View File

4.3.3 - Bandwidth of internet connectioninthe A. ? 50MBPS
| nstitution
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File Description Documents

Upload any additional No File Upl oaded
Information

Details of available bandwidth of View File
internet connection in the
Institution

4.4 - Maintenance of Campus Infrastructure

4.4.1 - Expenditureincurred on maintenance of infrastructure (physical and academic support
facilities) excluding salary component during theyear (INR in Lakhs)

4.4.1.1 - Expenditureincurred on maintenance of infrastructure (physical facilities and
academic support facilities) excluding salary component during theyear (INR in lakhs)

56. 02011

File Description Documents

Upload any additional View File
information

Audited statements of accounts. View File

Details about assigned budget View File
and expenditure on physical
facilities and academic support
facilities (Data Templates)

4.4.2 - There are established systems and procedures for maintaining and utilizing physical, academic
and support facilities - laboratory, library, sports complex, computers, classrooms etc.

Institute has well defined policy for maintenance and utilization of
physi cal, academ c¢ and support facilities which include usage of
equi pnment and conputers in various |aboratories, usage of l|ibrary
facilities including e-library facility (partial), access toe-
journals (NLIST) usage of conputers in library etc. Library provides
services to ex-students and students of Open Universities admtted

I n our Distant Education Centre. In the beginning of each new
academ c session Librarians use to organize Library Oientation

cl asses for the new coners to orient themregarding the usage of
the Library. Students have the opportunities to |earn conputer in
nom nal fees in the Conputer Centre. The external agencies are

appoi nted for mai ntenance of conputers with AMC. Laboratory

equi prents are primarily maintained by the Laboratory staff and
faculty nenbers. All classroons, sem nar halls, |aboratories,
Bui | di ng, Hostel,Gymetc are naintained by Buil ding and

I nfrastructure subconm ttee. A caretaker-cumelectrician
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communi cates with different commttees for any need. H's report is

i mportant for taking any decision. Institute appoints engi neer for
supervising the building. W have no Sports G ound in our Canpus.

| ndoor ganmes are arranged for Grls’ and Boys’. College sports are
hel d at U uberia Stadium G ound. Students are encouraged to
participate in State, National, International sports conpetitions.
The institute has introduced Karate since January 2013 for girl
students. Every year students participated in Karate conpetitions and
in district, national or international neet they cone out with
flying col ours.

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

STUDENT SUPPORT AND PROGRESSION
5.1 - Student Support

5.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

5.1.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

3665

File Description Documents

Upload self attested letter with View File
the list of students sanctioned
scholarship

Upload any additional View File
information

Number of students benefited by View File
scholarships and free ships
provided by the Government
during the year (Data Template)

5.1.2 - Number of students benefitted by scholar ships, free ships etc. provided by theinstitution /
non- gover nment agencies during the year

5.1.2.1 - Total number of students benefited by scholar ships, free ships, etc provided by the
institution / non- gover nment agencies during the year

Page 31/112 11-12-2023 10:59:29


https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6ImRzVXJoWDJINW0vTmRMRTlzdzhNaUE9PSIsInZhbHVlIjoiVVlPb201eVloUmFZbTVldlRvemdlQ21JNDl6ckp0di82ejBrT3U0bm4wSDBPcWJIMTZYTzJYZWM5dy9QWVRYdCIsIm1hYyI6ImU2NDU1NTIyNmUxODYwOGY5MWQ5YWRjMTc3OGI0NWU1NDk2MjJiODJhNjc2NGYzYjgxOWY1OTMwOTAxZTY3OGEiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IktraStxb3daNFRQY29udTFLM0VHeXc9PSIsInZhbHVlIjoiS25MUFcvcXAvVHVwUVBUMmtsaHV4YnprcGY1UlFQWldYUm1Fd0FPTW0yZ2NjN2k3SzMwM3dDWXVkR3pVczFCVyIsIm1hYyI6ImY1MzYyNjIwYzVhMzZkYTA5ZTgwZmJhYWQyYmEwZGQ2NWYxYzgzMWQ3ZTQzYjE0NTM1MTBjNmUwYWZkOGNmMDEiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IldEdU5iWjJqVW5vZG1DcURFTndxanc9PSIsInZhbHVlIjoiOEVKUER0M1RmbFExMlo3eXV2L0FtZE5Id05ONHl5VFJOTWdhbUdtdVAyL292ck9kTHdJTzRRdFRHUFpha1ppQyIsIm1hYyI6IjZlOWIwMjkyZDJlMGFlM2QxNDcwM2RiM2RhM2JkNTQzZjE2ODdhYWQwNTBmZGU0NTVlMjRkMzk2ZjA1OTk2M2MiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IlFjZHlvYTZ2QjNvV1gwOFZ2M0M3OGc9PSIsInZhbHVlIjoiQWFsOFF5NGFzdXlJeU5qSzVPR1FxenRBREpqQ2tTbnoxeEZrTUQxUk8rN3Vza1ZxQUp6Qi9ieS9HNmZpSGF0cyIsIm1hYyI6ImFkYjU0MjI3YmQ0MmI4NWQ3YjFjZGQ1OTI0MzM5Njk3YTc4YzQxYWVmMzlkZGUzZDk1MGE5ODcyOGYxMTRiZDIiLCJ0YWciOiIifQ==

67

Annual Quality Assurance Report of ULUBERIA COLLEGE

File Description

Documents

Upload any additional
information

No File Upl oaded

Number of students benefited by
scholarships and free ships
institution / non- government
agenciesin last 5 years (Date
Template)

View File

5.1.3 - Capacity building and skills B. 3 of the above
enhancement initiativestaken by the

institution include the following: Soft skills

L anguage and communication skills Life skills

(Yoga, physical fitness, health and hygiene)

| CT/computing skills

File Description

Documents

Link to institutional website

Ni |

Any additional information

View File

Details of capability building and
skills enhancement initiatives
(Data Template)

View File

5.1.4 - Number of students benefitted by guidance for competitive examinations and car eer
counseling offered by theinstitution during the year

2848

5.1.4.1 - Number of students benefitted by guidance for competitive examinations and car eer
counseling offered by theinstitution during the year

2848

File Description

Documents

Any additional information

View File

Number of students benefited by
guidance for competitive
examinations and career
counseling during the year (Data
Template)

View File

5.1.5 - Thelnstitution has a transparent A. Al of the above
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mechanism for timely redressal of student
grievancesincluding sexual harassment and
ragging cases I mplementation of guidelines of
statutory/regulatory bodies Organization wide
awar eness and undertakings on policieswith
zer o tolerance M echanisms for submission of
online/offline students' grievances Timely
redressal of the grievancesthrough

appropriate committees

File Description

Documents

Minutes of the meetings of
student redressal committee,
prevention of sexual harassment
committee and Anti Ragging
committee

View File

Upload any additional
information

View File

Details of student grievances
including sexual harassment and
ragging cases

No File Upl oaded

5.2 - Student Progression

5.2.1 - Number of placement of outgoing students during the year

5.2.1.1 - Number of outgoing students placed during the year

89

File Description

Documents

Self-attested list of students
placed

View File

Upload any additional
information

View File

5.2.2 - Number of students progressing to higher education during the year

5.2.2.1 - Number of outgoing student progression to higher education

136
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File Description

Documents

Upload supporting data for
student/alumni

View File

Any additional information

No File Upl oaded

Details of student progression to

View File

higher education

5.2.3 - Number of students qualifying in state/national/ inter national level examinations during
theyear (eg: JAM/CLAT/GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Services/State gover nment
examinations)

5.2.3.1 - Number of students qualifying in state/ national/ inter national level examinations (eg:
JAM/CLAT/NET/ SLET/ GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Services/ State gover nment
examinations) during the year

18

File Description Documents

Upload supporting data for the View File
same

Any additional information View File

5.3 - Student Participation and Activities

5.3.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities at
university/state/national / international level (award for ateam event should be counted as one)
during the year

5.3.1.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities at
university/state/ national / international level (award for a team event should be counted as one)
during the year.

9

File Description Documents

e-copies of award letters and View File

certificates

Any additional information No File Upl oaded

Number of awards/medals for View File
outstanding performance in
sports/cultural activities at univer
sity/state/national/international
level (During the year) (Data

Template)
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5.3.2 - Institution facilitates students’ representation and engagement in various administrative, co-
curricular and extracurricular activities (student council/ students representation on various bodies as
per established processes and norms)

The student council of the college actively participates in various
activities of the college. The General Secretary as a representative
of the student council is also a nenber of the Governing body, the
hi ghest adm ni strative body of the college. He is also a nenber of
the 1 QAC. There are al so student representatives in various
commttees |ike academ c, adm ssion, cultural, sports and ganes,

| ibrary etc. The students council has taken an active role in
arranging covid tests for not only the students of the college but

al so the | ocal people with the support of our Principal and his
team They have also lend a helping hand to the college authorities
for sanitization before the college reopened after the pandem c. The
activities wth which the Student council is associated are:

e Organi zing Covid-19 Test Canp

e Distribution of face nmasks to stop spread of Covid-19

e Arranging the birthday cel ebrati ons of Gurudev Rabi ndranath
Tarore, Kazi Nazrul Islam Dr. B.R .Anbedhkar, Netaji Subhash
Chandra Bose

e Saraswati Puja cel ebration

e | ndependence day cel ebration

e Col |l ege Foundati on day

e Basant ot sav

e Biswa Nabi Day

e Arrangi ng Annual cultural fest, Sports and ganes , publishing
student magazi ne , Bl ood donation canps etc

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

5.3.3- Number of sportsand cultural events/competitionsin which students of the I nstitution
participated during the year (organized by theinstitution/other institutions)

5.3.3.1 - Number of sportsand cultural events/competitionsin which students of the I nstitution
participated during the year

258
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File Description Documents

Report of the event View File
Upload any additional No File Upl oaded
information

Number of sports and cultural View File

events/competitions in which
students of the Institution
participated during the year
(organized by the
institution/other institutions
(Data Template)

5.4 - Alumni Engagement

5.4.1 - Thereisaregistered Alumni Association that contributes significantly to the development of
the institution through financial and/or other support services

The institution has no registered alumi association which is in
process. However, institution experiences alumi contributions in 2
ways:

First, there are alumi who function as faculties and have, hence,
been an integral part of the academ c and adm ni strative bodi es.
These al umi-cumfaculties, being either Assistant/Associate

Prof essors or State Aided Coll ege Teachers, forma bul k of
institution's teaching staffs. Having been once its student, they
have the pre-requisite know edge of the institution to be effective
in its decision- making process. A few are hence seen to be nenbers
of the Governing Body and make significant contributions in
institutional devel opnent.

Second, there are alummi or ex-students who are well placed in
society and are willing to serve the institution in many ways. As
for exanple, those who have taken Law as profession, are eager to
hel p the institution by free | egal advice if needed. Qur alummi, who
have becone entrepreneurs, use to |lend their hel ping hands in
serving the institution. Sometines our alumi, who have taken
academ c professions, cone to our canpus for delivering | ectures
andto share their | earning experiences with the new generation of
students. College often organizes Alumi Meet where the alumi are
invited and they take active role in cultural progranme.
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File Description Documents

Paste link for additional

information https://youtu. be/ cqu6D20oHdX4
Upload any additional View File

information

5.4.2 - Alumni contribution during the year E. <lLakhs
(INRin Lakhs)

File Description Documents

Upload any additional No File Upl oaded
information

GOVERNANCE, LEADERSHIP AND MANAGEMENT
6.1 - Institutional Vision and L eader ship

6.1.1 - The governance of the institution is reflective of and in tune with the vision and mission of the
institution

Most of the students in this institution are comng from
econom cal |l y poor background, sonetines first generation |earners.
So our visionis to provide maxi mum help to the students.ur m ssion
is to teach them and help themto cope with ever changi ng outside
world with new possibilities. The governance of the Institution
offers nerit based adm ssion with mninumfees to be in tune with
its vision & m ssion. Students get access clean, safe and hospitable
environnent, free access to gym rest roons and libraries; canteen
food at m ni mum expense, railway concessions, and digital access to
l'i brary, smart classroons, hostel facilities, study material and
guestion banks. For vocational |earning we provide B. Ed and NCC. As
per West Bengal service rules, due facilities are provided to all
staffs. Certified skill -oriented short courses on technol ogy-use,
counsel ling prograns, sem nars and workshops on social issues are
conducted by | QAC round the year for hunan resource devel opnent.

File Description Documents

Paste link for additional

information https://ww. ul uberiacoll ege.in/site/content/
4

Upload any additional No Fil e Upl oaded

information

6.1.2 - The effective leadership isvisible in various institutional practices such as decentralization and
participative management.
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The institution pronotes the culture of decentralization and
participative managenent at the level, strategic functional |evel
and operational |evel.

At the strategic |level the Principal, Governing Body, |QAC and
Teachers’ Council are involved in fram ng policies and guidelines
pertaining to najor issues |ike adm ssion, exam nation, support
services, financial matters etc.

At the functional level the faculty nenbers, office staff and the
students, who are nenbers of different commttee, sincerely perform
their functions to carry out the policies successfully.

And at the operational level, the Principal interacts with the
Governnent and Private agencies to give shape to various

proj ect sundertaken for the overall devel opnent of the institution
and the faculty nenbers, staff and the student council join hands
wth himfor the execution of different acadenm c, adm nistrative and
extension related activities.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.2 - Strategy Development and Deployment
6.2.1 - Theinstitutional Strategic/ perspective plan is effectively deployed

The objective of the perspective/ strategic plan of the institute is
to ensure top quality standards in higher education contributing to
Nat i onal Devel opnent and to devel op requisite conpetencies anong
students of the college. Wth this notive | CT-based teaching and

| earni ng has been introduced.

Qur notto is to devel op and execute effective teaching | earning
process by encouraging research culture in faculty and students. A
conpr ehensi ve system of student nentoring and ensuring transparency
in eval uati on process of students is part of this process.

In order to deploy the above plans the institution ensures students’
engagenent in Academ c Sem nars & Wbinars and notivating students
by periodic interaction with distinguished guests. |CT-based

t eachi ng t hrough Learni ng Managenent System (LMS) has been
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introduced. In order to increase students’ responsibility towards

| ear ni ng, Feedback System has been introduced. Proper library
facilities is given to the students (Current and Pass-out) and the
faculty nmenbers. Teachers are encouraged to participate in
Orientation Programre, Refresher Courses, Short Term Courses, etc.
Col l ege provide Internet Facility and Laptops to Faculty Menbers.
Students can use internet through Browser center. To pronote healthy
rel ati ons anongst staff nenbers and students, the institution takes
various neasures |ike organizing cultural programmes and co-
curricular activities. To inculcate social responsibilities &
et hi cal val ues anong students, various social activities are

organi zed through NSS & NCC. In association with Local Governnent al
agencies initiatives are taken to pronote well- being of the |ocal
peopl e. Career Counseling Progrmres are organi zed on regul ar basis.

File Description Documents

Strategic Plan and deployment View File
documents on the website

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

6.2.2 - The functioning of the institutional bodies is effective and efficient as visible from policies,
administrative setup, appointment and service rules, procedures, etc.

GOVERNI NG BODY

e Reviews academ c and other related activities of the Coll ege
e Considers recommendati ons of the Principal regarding

Pronoti ons
e Passes Annual Budget of the Coll ege

PRI NCI PAL:

e To prepare all the agenda itens, co-ordinatethe conduct of
neetings and arrange to followup all actions required.

e To conduct internalend and ot her exam nations

e To initiate all the devel opnental activities,nonitor the
progress and report to the Governi ng Body

TEACHERS COUNCI L:
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e Al the Teachers are nenmbers of T.C
e Teachers’ Representative in Governing Body are
sel ected/elected in TC

NON- TEACHI NG STAFF COUNCI L

e Bursar, Head Clerk and Accountants play inportant role in the
financi al managenent of the institution.

e The Secretary of the Non-teaching staff play inportant role in
mai ntaining liaison wth Ofice staff and Princi pal .

COW TTEE:

e Every conmttee constituted at college |evel and depart nent
| evel have the faculty nenber asan In-charge with two or nore
faculty nenbers as conmttee nenbers.

e Al commttees assist the HODs in the discharge of their
duties and snooth functioning of the coll ege.

| NTERNAL QUALI TY CONTRCOL CELL (1 QAC)
e |QAC is responsible for fixing quality paraneters for various
academ c and admi nistrative activities.
e Mnitoring the organization of class work and rel ated acadeni c
activities.

SERVI CE RULES, POLI Cl ES AND PRCCEDURE (Act 2017, WBHED)

e Service rules, policies and procedures are naintained as per
West Bengal Governnent’s rules and regul ations.

RECRU TMENT OF FACULTY AND SUPPORTI NG STAFF

e In this regard College authority has to abide by the rules of
the State Governnent.

For nore details see the Additional information page
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File Description Documents

Paste link for additional
information http://14.139.60.153/bitstream 123456789/ 810

5/ 1/ THEY?0CALCUTTA%?0UNI VERSI TY%20FI RSTY20ST
ATUTES®RC¥?201979_D- 5474. pdf

Link to Organogram of the
Institution webpage https://ul uberiacoll ege.in/naac_dvv/assets/n

aac_docunent/6_2 2. pdf

Upload any additional View File
information
6.2.3 - Implementation of e-governancein A. Al of the above

areas of operation Administration Finance and
Accounts Student Admission and Support

Examination

File Description Documents

ERP (Enterprise Resource View File
Planning) Document

Screen shots of user interfaces View File
Any additional information No File Upl oaded
Details of implementation of e- View File

governance in areas of operation,
Administration etc (Data
Template)

6.3 - Faculty Empower ment Strategies

6.3.1 - Theinstitution has effective welfare measures for teaching and non- teaching staff

I n our

Institution Staff welfare is given forenost inportance. In

connection with this, welfare neasure for teaching and non- teaching

st af f

are item zed bel ow

Heal t h i nsurance.

Medi cal Leave & Maternity |leave for eligible staff nmenbers
Faculty nenbers are eligible for Earned Leave.

Advances for the festivals.

Gyns al so accessible for the staff.

Enpl oyee gets fees concession for their ward..

Sponsorships to attend and present papers in conferences both
in India as well as abroad.

Internet and free W-Fi facilities are also available in
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canpus for staff

e Faculty devel opnent programmes (FDP) for faculty nenbers are
encour aged.

e Skill devel opnent courses are organi zed for non-teaching staff
to enhance their skills in work environnent.

e Autonation of attendance and | eave account is maintai ned by
using bionetric system

e Gatuity for the enployees of the institution.

e Provident Fund for teaching and Non teachi ng Enpl oyee

e Pension for all enployees.

e Leave encashnent for all enpl oyees.

In a nutshell, the Institution strives hard to keep our staff happy
and heal t hy.

PF, Gratuity, Leave encashnent and Pension are provided as per
Service rule of the State Governnent.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.3.2 - Number of teachers provided with financial support to attend confer ences/ workshops
and towar ds member ship fee of professional bodies during the year

6.3.2.1 - Number of teachers provided with financial support to attend confer ences/wor kshops
and towar ds member ship fee of professional bodies during the year

0

File Description Documents

Upload any additional View File
information

Details of teachers provided with No File Upl oaded
financial support to attend
conference, workshops etc during
the year (Data Template)

6.3.3 - Number of professional development /administrative training programs organized by the
institution for teaching and non-teaching staff during the year

6.3.3.1 - Total number of professional development /administrative training Programmes
organized by theinstitution for teaching and non teaching staff during the year
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3

File Description Documents

Reports of the Human Resource No File Upl oaded
Development Centres (UGCASC
or other relevant centres).

Reports of Academic Staff No File Upl oaded
College or similar centers

Upload any additional View File
information

Details of professional View File
development / administrative
training Programmes organized
by the University for teaching
and non teaching staff (Data
Template)

6.3.4 - Number of teachersundergoing online/face-to-face Faculty development Programmes
(FDP) during the year (Professional Development Programmes, Orientation / Induction
Programmes, Refresher Course, Short Term Course etc.)

6.3.4.1 - Total number of teachers attending professional development Programmesviz.,
Orientation / Induction Programme, Refresher Course, Short Term Cour se during the year

13

File Description Documents

IQAC report summary View File

Reports of the Human Resource No File Upl oaded
Development Centres (UGCASC
or other relevant centers)

Upload any additional View File
information

Details of teachers attending View File
professional development
programmes during the year
(Data Template)

6.3.5 - Ingtitutions Performance Appraisal System for teaching and non- teaching staff

The institution has perfornmance- based appraisal systemfor the
assessnent of teaching and non-teaching staff.

Per f ormance apprai sal system for teaching staff
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The perfornmance of a teacher is appraised through his/her

i npl ementati on of innovative nethodol ogi es i nclassroom | ectures,
sem nars, tutorials, course delivery, question paper setting and
eval uati on, updating of materials etc. Besides, student feedback and
pass percentage of the course are al soconsi dered.

The perfornmance of the faculty is evaluated follow ng the guidelines
of UGC and Dept of higher Educati on Govt of west Bengal, based on
prof essional contribution to academ cs,contribution to short-term
training courses, performng invigilation duties, contribution to
coll ege adm ni strative bodi es such as coll ege academ c council, R&D
counci |, planning and devel opnent conm ttee, NBA, NAAC, BCS, etc.

Fi nanci al support to the faculty is rendered with the notive to
enhance or upgrade their know edge through their participation in
conferences, workshops, publications in Scopus indexed journals,
book publication, sponsored projects consultancy, research
supervi si on, awards, honors, fellowships etc.

The performance appraisal report is filled by enployee in a given
prescri bed proforma which includes all the above set related to
points and subpoints to assess the attitudinal / behavioral /
prof essi onal aspects of the faculty concerned.

Per f ormance apprai sal systemfor non-teaching staff:

A few strategies are observed in appraising non-teaching staff’s
performance this includes technical contribution of individuals such
as subj ect know edge, awareness, productivity, quality,innovation

w llingness to learn, diligence etc. Besides, they are al so being
assessed through the behavioral aspects |ike group behavi or,
acceptability, punctuality etc.

File Description Documents

Paste link for additional

information Ni |
Upload any additional No Fil e Upl oaded
information

6.4 - Financial M anagement and Resour ce M obilization

6.4.1 - Ingtitution conducts internal and external financial audits regularly Enumerate the various
internal and external financial audits carried out during the year with the mechanism for settling audit
objections within a maximum of 200 words

Institution regularly conducts internal and external financial
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audit. In the first phase at the end of each financial year,
Principal, Chief accountant and Bursar thoroughly exam ne the
financi al budget ( total account of incone and expenditure) and it

i s endorsed by Governing Body for auditing. After that College
appoi nted Chartered Accountant as an internal auditor conduct the
internal audit with his associates. Once the internal audit is done
Col | ege authority appeals to the State Governnent for sending team
of auditors to conduct external audit. The external auditors usually
fix a date and visit the Coll ege canpus to conduct audit which
normal |y takes 6 -8 hours. On this day internal auditor is also
present. After vigorous scrutiny of the budget the Govt auditor
sends final audit report to the College authority. If the team of
audi tos rai ses any objection regarding any i ssue Bursar and
Accountant work for settling the issues objected and send the

revi sed budget for consideration.

In this financial year (2021-2022), we have al ready conducted
internal audit and the report given by the internal auditor is

upl oaded in Additional Information. Due to unavailability of Govt.
auditors, external audit could not be perforned in this period.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.4.2 - Funds/ Grantsreceived from non-gover nment bodies, individuals, philanthropers during
theyear (not covered in Criterion I11)

6.4.2.1 - Total Grantsreceived from non-gover nment bodies, individuals, Philanthropersduring
theyear (INR in Lakhs)

0

File Description Documents

Annual statements of accounts No File Upl oaded
Any additional information No File Upl oaded
Details of Funds/ Grants No File Upl oaded

received from of the non-
government bodies, individuals,
Philanthropers during the year
(Data Template)
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6.4.3 - Institutional strategies for mobilization of funds and the optimal utilization of resources

Mai n sources of funds are as foll ows:
1. Fees
2. Salary G ant

3. UGCC Grants

Qur resource nobilization is done by the followng commttes:

1. The institution set up a UGC Comm ttees per the directions of
the UGC given in the Xl 1th Plan

2. CDC and the | QAC
3. The Purchase Comm ttee
4. The Col | ege Devel opnent Conmmittee

5. Regular in ternal audits fromthe Charted Accountant
andexternal audits fromthe governnent

6. The Routine commttee
7. The Library Advisory Conmttee

8. The Buil ding & mai ntenance Sub-committee.

Utilization of Funds

A finance commttee has been constituted to nonitor the
optimumutilization of funds for various recurring and non-
recurring expenses

e The purchase commttee seeks quotations fromvendors for the
pur chase of equi pnent , conputers, books, etc.

e The quotations are scrutinized by the finance and purchase
comrmittee before a final decision is nade based on paraneters
like pricing,quality, terns of service,etc.

e The principal, finance and purchase conmttees along wth the

accounts departnent ensure that the expenditure lies within

the allotted budget. The intervention of the managenent is
sought in case the expenditure exceeds the budget.
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Optimal utilization of resources:

e The faculty, exhibiting initiative, receives substanti al
grants for R& works or for strengthening the infrastructure
in the institute.

e Effective utilization of infrastructure is ensured through the
appoi nt nent of adequate and well-qualified |ab technicians &
system adm ni strat ors.

For nore details kindly see the Additional information

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.5 - Internal Quality Assurance System

6.5.1 - Internal Quality Assurance Cell (IQAC) has contributed significantly for institutionalizing the
guality assurance strategies and processes

| QAC pl ays an active role in enhancing the quality assurance
strategi es and processes.

1. The strategy of IQACis to maintain the academ c quality of the
institution by encouraging the research activities of the faculty
menber s.

2. 1QAC inspires the faculty nenbers to organi ze depart nent al
sem nars or endowrent |ectures by inviting em nent speakers from
different institutions for the benefit o fthe students.

3. Under the initiation and supervision of | QAC the nentor-nentee
systemof the institution functions properly which enhances the
quality of the academ c at nosphere.

4. |1 QAC encourages to organi ze progranmes |ike cultural activities,
observation of National and International Days, observation of events
| i ke Saraswati Puja, Viswa-Nabi D vas etc.

5. The Career Counselling Cell under |QAC arranges career

counsel ling programres for the benefit of the students. Conpul sory
basi c conmputer training has been introduced since 2018 for students
of General Course.
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6. The Gievance- Redress cell of | QAC al ways keeps vigilance to
redress the conplaints raised by the students regardi ng any

academ c, official or harassnent related issues and in this regard
keeps liaison with the adm nistrative departnment of the institution.

7. To maintain the eco-friendly atnosphere of the canpus | QAC
regul arly organi zes canpai gns through posters, rallies, tree
pl antati on progranme etc.

File Description Documents

Paste link for additional

information https://vyoutu. be/ybL7r JJMYk4
Upload any additional View File

information

6.5.2 - The institution reviews its teaching learning process, structures & methodologies of operations
and learning outcomes at periodic intervals through IQAC set up as per norms and recorded the
incremental improvement in various activities

The institution continuously reviews its teaching | earning process,
nmet hodol ogi es of operations and | earni ng out cones through | QAC.

The Academ c Cal endar is prepared in the begi nning of each acadenic
year. It is displayed and circulated in uploaded in the Institute
and the institutional website. Adm ssion to various progranmes,
exam nati on schedul e and declaration of results are notified in the
Academ c Cal endar.

Oientation Programe is organized for the newwy admtted students
to make them aware of the m ssion & vision and the uni queness of the
institution, the teaching- |earning process, the system of

conti nuous eval uation, conpul sory core courses, various co-
curricular activities.

Students are apprised of the Tine-Table, Programe structure,
syl l abi of the courses before the senester conmences.

The | QAC conducts periodical neetings with the departnents, |nternal
Exam nation Conmittee, Heads of the departnents, the principal,

t hroughout the academ c year. The Academ c subcomm ttee of | QAC
conducts an academ c review of all departnents coll ecting
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I nformati on on academ c activities, such as conpletion of study
progranmes, assignnments, semnars, group discussion, quiz, education
tour and other activities.

The use of ICT tools has becone an integral part in teaching-

| ear ni ng process. | QAC al ways encouraged teachers to utilize these
tools in academ c interaction and | aboratories. Feedbacks are

coll ected fromstudents, faculty nenbers as well as from al umi .

| QAC anal yses the feedbacks and communi cates the feedback report to
t he higher authority and to the faculty nenbers.

| QAC has established Research Cell to review research activities of
the faculty nmenbers which is considered as benchmark for teaching
| ear ni ng process.

File Description Documents

Paste link for additional

information Ni |

Upload any additional No File Upl oaded
information

6.5.3 - Quality assuranceinitiatives of the C. Any 2 of the above

institution include: Regular meeting of
Internal Quality Assurance Cell (IQAC);
Feedback collected, analyzed and used for
improvements Collabor ative quality initiatives
with other institution(s) Participation in NIRF
any other quality audit recognized by state,
national or international agencies (ISO
Certification, NBA)

File Description Documents

Paste web link of Annual reports

of Institution https://wwv. ul uberi acol | ege. i n/ naac_dvv/ asse
ts/naac_docunent/6 5 3 Institutional Report?

. pdf

Upload e-copies of the No File Upl oaded

accreditations and certifications

Upload any additional No File Upl oaded

information

Upload details of Quality View File

assurance initiatives of the
ingtitution (Data Templ ate)
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INSTITUTIONAL VALUESAND BEST PRACTICES
7.1 - Ingtitutional Values and Social Responsibilities
7.1.1 - Measures initiated by the Institution for the promotion of gender equity during the year

The Wonen Cell of our college along with | QAC organi zed a sam ner
entitled "A Programe on Wnens Enpowernent, 2022 - An Initiative to
Transcend Mal e- Fermal e Di chotony t hrough Gender Equity".The resource
persons were Sal ema Jahan, President of NOSKK: Haki ma Khat un,

Counsel or and community agent: Nargis Ahned, Co-ordinator of NOSKK:
Sadi a Afrin, Counsel or NOSKK.

The B. Ed section of U uberia College organized a sem nar on Gender
Equity entitled "Transgender Myvenent and My Story" on 14th

May, 2022. The chi ef speaker was Dr. Manabi Bandyopadhyay, India's
first transgender female Principal who shared her own struggle
during gender transformati on and notivated the audi ence with her
val uabl e insight. The main purpose of the programwas to introduce
the sense and sensibility of gender equity anong the trainee
teachers. Sexual abuse, human trafficking, female infanticide and
foeticide, child marriage and dowy, workplace harrasnent, these
were sone key issues addressed by the participants.

File Description Documents

Annual gender sensitization
action plan https://ul uberi acoll ege. i n/naac_dvv/assets/n

aac_docunent / Report F_conpr essed. pdf

Specific facilities provided for
women intermsof: a. Safety and |[https://ul uberi acol | ege. i n/ naac_dvv/ assets/n
security b. Counseling c. aac_docunent /W Safty. pdf

Common Rooms d. Day care
center for young children e. Any
other relevant information

7.1.2 - Thelnstitution hasfacilities for B. Any 3 of the above
alternate sour ces of energy and energy

conservation measures Solar energy

Biogas plant Whedlingtothe Grid Sensor-

based ener gy conservation Use of LED bulbg/

power efficient equipment

File Description Documents
Geo tagged Photographs View File
Any other relevant information View File
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7.1.3 - Describe the facilities in the Institution for the management of the following types of
degradable and non-degradabl e waste (within 200 words) Solid waste management Liquid waste
management Biomedical waste management E-waste management Waste recycling system
Hazardous chemicals and radioactive waste management

1. Solid Waste Managenent: W have several col or-coded bins installed
in different places of the canpus, and the garbage are collected at
a bigger bin at the end of a day to be taken out by Municipality
enpl oyees in the early nornings of five working days in every week.

2. Liquid Waste Managenent: There is an in-house drainage systemfor
Li quid waste to be exhausted, connected with drains maintai ned by
the Municipality.

3. Bionedi cal waste nmanagenent: Proper use of |aboratory coats,

gl oves, safety glasses are used as protection adhering to the safety
gui deli nes. Wastes are nanaged with adequate protocols while working
in the animal house. The Municipality takes care of the waste
properly(nmeno is attached).

4. E-Waste Managenent: A conpany, under contract maintains the
conputers, Laptops and associ ated machi neries properly. Upgradation
and replacenents in hardwires and software are nmade as per
necessity. The conputers / |aptops which are irreparable are sold as
scraps. Dedicated server roomis used for overall nonitoring.

5. Hazardous chem cal s and radi oacti ve waste managenent: Chem cal

wast es are taken care of appropriately keeping in mnd all

I ndi vi dual and environnental safety protocols. No use of radioactive
materials is nade for academ c and research purposes, for which

decl aration is attached.

File Description Documents

Relevant documents like View File
agreements/MoUs with
Government and other approved
agencies

Geo tagged photographs of the
facilities https://ul uberi acol | ege. i n/ naac_dvv/assets/n

aac_docunent / Bi ns_ner ged. pdf

Any other relevant information No File Upl oaded

7.1.4 - Water conservation facilitiesavailable C. Any 2 of the above
in the Institution: Rain water harvesting Bore
well /Open well rechar ge Construction of tanks
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and bunds Waste water recycling Maintenance
of water bodies and distribution system in the
campus

File Description Documents

Geo tagged photographs / videos View File
of the facilities

Any other relevant information View File

7.1.5 - Green campusinitiativesinclude

7.1.5.1 - Theinstitutional initiatives for A. Any 4 or Al of the above
greening the campus are as follows:

1.Restricted entry of automobiles

2.Use of Bicycles/ Battery powered
vehicles

3.Pedestrian Friendly pathways

4.Ban on use of Plastic

5.landscaping with trees and plants

File Description Documents

Geo tagged photos/ videos of the View File
facilities

Any other relevant documents View File

7.1.6 - Quality audits on environment and energy areregularly undertaken by theinstitution

7.1.6.1 - Theinstitutional environment and B. Any 3 of the above
energy initiatives are confirmed through the

following 1.Green audit 2. Energy audit

3.Environment audit 4.Clean and green

campusrecognitions/awar ds 5. Beyond the

campus environmental promotional activities
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File Description Documents

Reports on environment and View File
energy audits submitted by the
auditing agency

Certification by the auditing View File
agency

Certificates of the awards No File Upl oaded
received

Any other relevant information View File

7.1.7 - Thelnstitution has disabled-friendly, B. Any 3 of the above
barrier free environment Built environment
with rampg/liftsfor easy accessto classrooms.
Disabled-friendly washrooms Signhage
including tactile path, lights, display boards
and signposts Assistive technology and
facilitiesfor personswith disabilities
(Divyangjan) accessible website, screen-
reading softwar e, mechanized equipment 5.
Provision for enquiry and information :
Human assistance, reader, scribe, soft copies of
reading material, screen reading

File Description Documents

Geo tagged photographs / videos View File
of the facilities

Policy documents and No Fil e Upl oaded
information brochures on the
support to be provided

Details of the Software procured No File Upl oaded
for providing the assistance

Any other relevant information View File

7.1.8 - Describe the Institutional efforts/initiativesin providing an inclusive environment i.e.,
tolerance and harmony towards cultural, regional, linguistic, communal socioeconomic and other
diversities (within 200 words).

U uberia College, through its various initiatives and efforts tries
to create an i nclusive environnent. Sone of these are classified and
descri bed bel ow -
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To pronote cul tural harnony:

One cultural festival is organised every year after the entry of new
senmester students. It acts as a platformfor exhibiting the |atent
talent of new aspirants with the purpose to nmake them feel connected
as an integral part of this college.

To pronote |inguistic harnony:

Students and staff can respectfully engage in |anguage of their
choi ce for on canmpus conmuni cation. Though hi gher educati on demands
Engl i sh | anguage, our faculties are enpathetic enough to deliver

| essons nultilingually, as per students' convenience.

To pronote Soci o-econom ¢ har nony:

We have ensured canteen services for students belonging to all
econom c classes. Qur institution tries to support financially weak
candi dates by wai ving academ c fees. The fees structure has been
prepared keeping in mnd the first generation earning status of
majority portion of the students.

To pronote regi onal harnony:

Qur students cel ebrate not only the popular |ocal festivals such as
Hol i, Deepawali, but also festivals |ike Saraswati Puja, Viswa Navi
D bas which indicates their respect for regional and cultural

har nony.

File Description Documents

Supporting documents on the View File
information provided (as
reflected in the administrative
and academic activities of the
Institution)

Any other relevant information No File Upl oaded

7.1.9 - Sensitization of students and employees of the Institution to the constitutional obligations:
values, rights, duties and responsibilities of citizens

Institution sensitizes students towards constitutional obligations,
nostly, through its curriculum Political Science, Philosophy and
Hi story being the know edge-sources for constitutional rights and
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duties, are the Major subjects both inthe under & post graduate
syllabi. Political Science and History al so happen to be Method
subjects in the B.Ed. Dept. where teachertrainees develop skills to
further sensitize school students.

Apart fromthe syllabus, departnents and conmttees have tine and
agai n organi zed semnars on citizen rights and duties, viz. a
semnar, entitled "Beyond Religion: A Way Forward" was organi zed by
t he Phil osophyDept. in 2020 to sensitize audi ence towards the

secul ar spirit of the Indian constitution.

Awar eness prograns on human trafficking, rape and gender equity,
organi zed nostly in joint collaboration of Anti-raging Cell and
Wnen's Cell, were mainly to sensitize audi ence towards
constitutional |aws agai nst gender bias, donestic violence and
femal e infanticide, as well as to informabout wonen's rights to

di vorce, accessibility to safe and | egal abortion, alinony benchmark
anounts, wonen hel pline nunbers and Govt. polices for wonen

enpower nent. Conm ttees have further endeavoured to sensitize the
student forumtowards constitutional |aws agai nst oncanpus sexua
harassnent through anti-ragging rallies.

Entertaining progrmmes |ike filmshow drama ect. are also by 1QAC to
i ncul cate sense of values and responsibilities anong the students.

The NCC & NSS units of the college and student forum al so organi ze
progranmes |ike “C eani ng Canpus and nei ghbour hood areas”, “Bl ood
Donati on Canp”, “Thalassem a Awar eness canpai gn” focussing on duties
and responsibilities of citizens.

File Description Documents

Details of activities that inculcate View File
values; necessary to render
studentsin to responsible citizens

Any other relevant information View File

7.1.10 - TheIngtitution hasaprescribed code C. Any 2 of the above
of conduct for students, teachers,

administrators and other staff and conducts

periodic programmesin thisregard. The Code

of Conduct isdisplayed on the website Thereis
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a committee to monitor adherenceto the Code
of Conduct Institution organizes professional
ethics programmesfor students,

teachers, administrators and other staff 4,
Annual awar eness programmes on Code of
Conduct are organized

File Description Documents
Code of ethics policy document View File
Details of the monitoring No File Upl oaded

committee composition and
minutes of the committee
meeting, number of programmes
organized, reports on the various
programs etc., in support of the
claims

Any other relevant information View File

7.1.11 - Institution celebrates / organizes national and international commemorative days, events and
festivals

Qur institution regularly organizes National and |International
comenor ative days, events and festivals. Every year we ovserve
Netaji Birthday, Republic Day, International Wnen's Day, Tagore's
Bi rt hday, Viswa-Nabi D vas, Wrld Earth Day, |International Yoga Day
etc. in the canpus. Both the students, teaching and non-teaching
staff join the function. Beside this, Centenary, Sesqui centenni al

Bi -centenary of distinguished national |eaders and thinkers are
observed with special reverence. International Mther Tongue Day,

I nternational Wnens' Day etc are observed every year wth special
care.

File Description Documents

Annual report of the celebrations View File
and commemorative events for
the last (During the year)

Geo tagged photographs of some View File
of the events
Any other relevant information No File Upl oaded

7.2 - Best Practices

7.2.1 - Describe two best practices successfully implemented by the Institution as per NAAC format
provided in the Manual.
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1.A) Title of the practice: |nplenentation of technology in the
Academ ¢ and non-academ c activities.

B) bjective:

i ) Smoot h conduction in blended node of educati on.

ii)Uniformty in academ ¢ and non-acadeni c activities.

iii)Conmmuni cation and docunent ati on.

C) Context:

To stay concurrent to the | evel of education during pandemc, a
single framework was introduced. Students and associ ates are
registered in one app for best nonitoring and comrunication in all
aspects.

D) Practice:

i )Attendance in classes and internal exam nations.

ii)LMs.

iii)Digitized Central Library.

i v) Subscri bed zoom dynam cally enbedded.

v) Non- academ cs.

E) Evidence of success:

i ) Easi est way of conducting cl asses.
i1)Snmoot h conduction of exam nati ons.
iii)Hustle-free access to Library.

iv)Carity in students’ activities.
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2.A) Title of the Practice: Mentorship Program — Bridging the gap
t hrough symmetric | earning process.

B) Qhj ect i ves:

i ) Career advancenent.

ii)Mental well being.

i1i)Upgradation and nodification of teaching techniques of Mentor.

C) Cont ext :

i)To deal with the significant behavioral changes of our students
af ter pandem c.

ii)To set reasonable goals to regain their confidence.

D) Practi ces:
i )Open air sem nar

ii)One-one assessnent of Mentee (according to Subject and senester)
by Mentor (Departnental teacher).

ii1i)Need based supervision of Career and Qpportunity Cell.
i v) Basi c heal th checkup.

V) Yoga cl asses- breathing exercise, neditation.

E) Evi dence of Success:
i)l ncrease in attendance.
ii)lncreased participation.

ii)Enhanced performance in formative assessnent.
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File Description Documents

Best practices in the I nstitutional View File

web site

Any other relevant information No File Upl oaded

7.3 - Ingtitutional Distinctiveness

7.3.1 - Portray the performance of the Institution in one area distinctive to its priority and thrust within
200 words

The distinctive vision, priority and thurst of our institutionis to
encourage and hel p the students many of whomare com ng fromthe
famly of first generation | earners having poor econom ¢ and

cul tural background. To cater the financial needs of the students
Col | ege Authority has forned Student Aid Fund. Academ c semi nars are
regul arly organi zed bythe faculty nmenbersto keep the students
abreast of the recent acdem c advancenent of their specific
subjects. Since |last twelve years we have been felicitating our
students for their academ c excellence in final year University

Exam nations. Opportunity to use the Readi ng Room of the Coll ege
Library is provided to the students who go for higher studies.Online
gui dance for conpetitive examnations is given to the students

besi des the regul ar career counseling progranmmes. To inculcate their
soci al responsibility 50% concession on their college fees is given
to the doners donating blood in Bl ood Donati on Canp organi zed by
student forum U uberia Coll ege has achi eved nunerous m | estones in
NCC and NSS which proves the students’ sense of discipline and
social responsibility. The coll ege al ways encourages the students
not only in academ c endeavors but also in various co-curricul ar
activities. The institution ains to workas a famly towards holistic
anel i oration.
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Part B

CURRICULAR ASPECTS

1.1 - Curricular Planning and Implementation

1.1.1 - The Institution ensures effective curriculum delivery through awell planned and
documented process

At the end of each Academ c Session, Principal along with | QAC
calls a neeting with the nenbers of Academ ¢ Subconmittee. In the
nmeeting Principal requests Departnental Heads to plan the

i npl enment ati on of the assigned curriculum The syllabus is
predeterm ned by the Mdther University. Each Depart nent

determ nes the work | oad for each faculty nenber through
Departnental Meetings, due records are kept. Principal further
requests | QAC Coordi nator to nmake a Routine and an Academ c

Cal endar, the latter is uploaded in the website for easy access.
A library class is assigned for each class. The Library Staff

i nfornms students about Library usage and its Open Access system
This year (2021-22) has w tnessed Bl ended node of curricul um
transacti onwhere both online and offline classes have been

bl ended due to the frequent govt. | ockdown announecenents.

Besi des, as attendance coul d not be nmade conpul sory and parental
per m ssi on wasi ncunbent, a full fledged on-canpus teaching could
not be conducted. As a result the bl ended system was enforced
whi ch made curriculumtransaction student-centric, students can
choose between on-canpus and online nodes of classes. In view,
the Wfi systemof the instituion was strengthened and onli ne
attendance system for both students and faculties were

i ntroduced.

File Description Documents

Upload relevant supporting View File
document

Link for Additional information
htt ps://ww. ul uberi acol |l ege. i n/ upl oads/ 71a

cadem c- cal endar - 2021- 22. pdf

1.1.2 - Theinstitution adheres to the academic calendar including for the conduct of Continuous
Internal Evaluation (CIE)

The Institution adheres to the Institutional Academ c Cal endar
(followi ng the Academ ¢ Cal endar of University of Calcutta, our
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Mot her University) in conducting all sorts of academ c as well as
adm ni strative activities. Since the introduction of the CBCS,
inspite of time crunch (we have to cover a vast syllabus within 4
nmont hs), we try our best to assess the the acaden ¢ advancenent
of the students by oral test or 10 marks MCQ test after

conpl etion of each chapter in the syllabus. These 10 marks MCQ
tests are often conducted through Google Fornms for easy and
conveni ent acess, students can access these Forns and answer the
questions anywhere, anytine they wish. Cass tine is saved which
is nostly taken up by the syllabus conpletion process. Adhering
to the scheduled tine assigned in the Academ c Cal endar we
conduct Internal assessnent twice a year apart from our

i ndividual attenpts to assess the students as per availability of
time and need.

File Description Documents

Upload relevant supporting View File
documents

Link for Additional information
htt ps: //ww ul uberi acol | ege. i n/ upl oads/ 71a

cademni c- cal endar - 2021- 22. pdf

1.1.3 - Teachersof the Ingtitution participate |C. Any 2 of the above
in following activitiesrelated to curriculum
development and assessment of the affiliating
University and/arerepresented on the
following academic bodies during the year.
Academic council/BoS of Affiliating
University Setting of question papersfor
UG/PG programs Design and Development
of Curriculum for Add on/ certificate/
Diploma Courses Assessment /evaluation
process of the affiliating Univer sity

File Description Documents

Details of participation of View File
teachersin various
bodies/activities provided as a
response to the metric

Any additional information No File Upl oaded

1.2 - Academic Flexibility

1.2.1 - Number of Programmesin which Choice Based Credit System (CBCS)/ elective
cour se system has been implemented
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1.2.1.1 - Number of Programmesin which CBCSY Elective cour se system implemented

6

File Description Documents

Any additional information View File
Minutes of relevant Academic View File
Council/ BOS meetings

Institutional datain prescribed View File

format (Data Template)

1.2.2 - Number of Add on /Certificate programs offered during the year

1.2.2.1 - How many Add on /Certificate programs are added during the year. Data
requirement for year: (Asper Data Template)

3

File Description

Documents

Any additional information

View File

Brochure or any other
document relating to Add on
/Certificate programs

View File

List of Add on /Certificate
programs (Data Template )

View Fil e

1.2.3 - Number of studentsenrolled in Certificate/ Add-on programs as against the total

number of studentsduring the year

29

1.2.3.1 - Number of studentsenrolled in subject related Certificate or Add-on programs

during the year

29

File Description Documents

Any additional information View File
Details of the students enrolled View File

in Subjects related to
certificate/Add-on programs

1.3 - Curriculum Enrichment

1.3.1 - Institution integrates crosscutting issues relevant to Professional Ethics, Gender, Human
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Values, Environment and Sustainability into the Curriculum

Qur Institution, as an affiliating college under University of
Cal cutta, does not have the freedomto integrate anything into
the curriculum. W have to strictly follow the curricul um nade
by the University. But the above- nentioned issues |ike

Prof essi onal Ethics, Gender, Human Val ues, Environnent &
Sustainability have been integrated into the curriculum of many
Cour ses. For exanple, in Courses |like Philosophy, English,
Bengal i, Sanskrit, Geography, Botany, Zool ogy, Accountancy and
B. Ed, these issues are integrated into the syllabus. Besides,
Envi ronnmental Study is a conpul sory paper which the students of
al |l programres have to undertake as part of their curriculum

File Description Documents
Any additional information View File
Upload the list and description View File

of courses which address the
Professional Ethics, Gender,
Human Values, Environment
and Sustainability into the
Curriculum

1.3.2 - Number of coursesthat include experiential learning through project work/field
wor k/internship during the year

3

File Description Documents

Any additional information View File

Programme / Curriculum/ View File
Syllabus of the courses

Minutes of the Boards of View File
Studies/ Academic Council
meetings with approvals for
these courses

MoU's with relevant No File Upl oaded
organizations for these courses,
if any

Number of courses that include View File
experiential learning through
project work/field
work/internship (Data
Template)
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1.3.3 - Number of studentsundertaking project work/field work/ internships

252

File Description Documents

Any additional information No File Upl oaded
List of programmes and number View File

of students undertaking project
work/field work/ /internships
(Data Template)

1.4 - Feedback System

1.4.1 - Institution obtains feedback on the A. Al of the above
syllabus and itstransaction at the institution
from the following stakeholder s Students
Teachers Employers Alumni

File Description Documents

URL for stakeholder feedback View File
report

Action taken report of the View File
Institution on feedback report as

stated in the minutes of the
Governing Council, Syndicate,
Board of Management (Upload)

Any additional No File Upl oaded
information(Upload)

1.4.2 - Feedback process of the Institution A. Feedback coll ected, analyzed
may be classified as follows and action taken and feedback
avai |l abl e on website

File Description Documents
Upload any additional View File
information
URL for feedback report
htt ps://ul uberiacol |l ege.in/anal ysi s-
f eedback-report

TEACHING-LEARNING AND EVALUATION

2.1 - Student Enrollment and Profile

2.1.1 - Enrolment Number Number of students admitted during the year
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2.1.1.1 - Number of sanctioned seats during the year

4532

File Description Documents

Any additional information No File Upl oaded
Institutional datain prescribed View File
format

2.1.2 - Number of seatsfilled against seatsreserved for various categories (SC, ST, OBC,
Divyangjan, etc. as per applicable reservation policy during theyear (exclusive of
supernumerary seats)

2.1.2.1 - Number of actual students admitted from thereserved categories during the year

1628

File Description Documents

Any additional information View File
Number of seats filled against View File
seats reserved (Data Template)

2.2 - Catering to Student Diversity

2.2.1 - The institution assesses the learning levels of the students and organizes special
Programmes for advanced learners and slow learners

Learning levels of the students are assessed by their class
performance, class tests, class interactions,participation in co-
curricular activities and internal evaluation. C ass popul ation
has been split into small groups, each having a nmentor from anong
the faculties. Mentors have been assigned the task to recognize

t he advanced and sl ow | earners, and approach them i ndividually
for assistance and notivation. Cl asses are arranged for the slow
| earners to give them special guidance to cope up with pace of
the other students. Attention is also paid to the advanced

| earners by hel ping themto collect advanced materials for their
notes.Institution has tinme and again recogni sed the two types of
| earners to ensure their participation in all institutiona
prograns and activities. However, due to the pandem c situation
this entire process has been hindered in this academ c year.
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File Description Documents

Link for additional Information
Ni |

Upload any additional View File
information

2.2.2 - Student- Full timeteacher ratio (Data for the latest completed academic year)

Number of Students Number of Teachers
6433 133

File Description Documents

Any additional information No File Upl oaded

2.3 - Teaching- L earning Process

2.3.1 - Student centric methods, such as experiential learning, participative learning and problem
solving methodol ogies are used for enhancing learning experiences

The curricul um of sone courses assigns certain project work to
enhance probl em sol ving capacity through experiential |earning.
Students are often made to do field-work |ike preparing
presentati ons on excursions to historical places or interview ng
personnel fromtheir lives whomthey think to be “a successfu
teacher”, they need to record and reflect on these interviews to
share why they think the concerned personnel is a successfu
teacher. O, they are often assigned topics on current issues to
present their views orally through power-point presentations.
Oten, they are engaged in gardening, organising patho-natika or
rallies on social issues, organising cultural prograns (online &
offline) or crafting socially useful products. Since these
activities need group perfornmance, hence participative |earning
is ensured. For experiential |earning workshops and sem nars are
organi sed, for instance on how to use | ow cost products for
arrangi ng school - based sci ence experinents outside the

| aboratories. The institution also has provisions for internships
where students act as interns under nmentors fromthe facul ty-
menbers. These nentors guide the interns in problemsolving
activities, viz. howto recogni se comruni cati on probl ens anong
school - goi ng students, or how to pronote |earning through ganes
and assignnent or how to devel op English | anguage skills anobng
school students, etc.
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File Description Documents

Upload any additional View File
information

Link for additional information
Ni |

2.3.2 - Teachersuse ICT enabled tools for effective teaching-learning process. Write description
in maximum of 200 words

| nformati on and Conmuni cati on Technology (ICT) is used by the
faculty nmenbers in order to cater to the students a bl ended
platformof |learning. The main two areas where it is extensively
used are: online |ectures and providing course materials, however
smart cl asses are al so used for audi o-visual interactive
sessions. Teachers use tools |like XP Pen Tablet and virtual pen
to provide virtual whiteboard experience, Mcrosoft Witeboard to
provi de verbal and visual |ectures, Mcrosoft PowerPoint to add
slideshows to video lectures in order to enhance the teaching

nmet hod. These | ectures are upl oaded in departnental and
institutional Youtube channels. The |links are provided to the
students through students’ WatsApp groups and Col | ege App. For
provi ding course material teachers use the Learni ng Managenent
System (LMS) portal available in College website and Col | ege app.
So, the students can access the recorded | ectures and the
material s anyti ne from anywhere. Teachers often conduct class
tests using Google Forns and Google C assroom The subm ssion and
evaluation of the Tutorial papers are done through institutiona
portal and Col | ege App. The college app is al so used for
conducting online classes and taking attendance. The use of ICT
tool s has nmagnified and broadened the prospect of class teaching
and strengthened the nean of student-teacher interaction.

File Description Documents

Upload any additional View File
information

Provide link for webpage
describing the ICT enabled https://ww. yout ube. coni wat ch?v=CcUpuTWAA
tools for effective teaching- A

learning process

2.3.3 - Ratio of mentor to studentsfor academic and other related issues (Data for the latest
completed academic year )

2.3.3.1 - Number of mentors
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133

File Description

Documents

Upload, number of students
enrolled and full time teachers
onroll.

View File

Circulars pertaining to
assigning mentors to mentees

View File

mentor/mentee ratio

View File

2.4 - Teacher Profile and Quality

2.4.1 - Number of full timeteachersagainst sanctioned posts during the year

133

File Description

Documents

Full time teachers and
sanctioned posts for year (Data
Template)

View File

Any additional information

View File

List of the faculty members
authenticated by the Head of
HEI

View File

2.4.2 - Number of full timeteacherswith Ph.D./D.M./M.Ch. /D.N.B Super speciality /
D.Sc./ D.Litt. during theyear (consider only highest degreefor count)

2.4.2.1 - Number of full timeteacherswith Ph. D./D.M./M.Ch./D.N.C Superspeciality /
D.Sc./ D.Litt. during the year

36

File Description

Documents

Any additional information

No File Upl oaded

List of number of full time
teacherswith Ph. D./ D.M. /
M.Ch./ D.N.B Super specialty /
D.Sc./ D.Litt. and number of
full time teachers for year(Data
Template)

View File

2.4.3 - Number of years of teaching experience of full time teachersin the sameinstitution

(Datafor the latest completed academic year)
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2.4.3.1 - Total experience of full-timeteachers

1253

File Description Documents

Any additional information No File Upl oaded
List of Teachersincluding their View File

PAN, designation, dept. and
experience details(Data
Template)

2.5 - Evaluation Process and Reforms

2.5.1 - Mechanism of internal assessment is transparent and robust in terms of frequency and
mode. Write description within 200 words.

In order to evaluate the progress of the students the faculty
nmenbers often conduct class tests, surprise tests and cl ass
presentations. After the conpletion of a nodule, teachers arrange
for class tests either as surprise test in class or as online
test through LMS portal. The eval uated answer scripts are shown
to the students so that they can understand their status of
learning and rectify their m stakes. Cl ass presentations are al so
conduct ed where a student or group of students give presentation
on a particular topic fromthe course and then the teacher
conducts a question answer session. In this manner the students
engage in open discussion and they al so devel op the skills of
presentation (use of PowerPoint is encouraged), critical thinking
and articulation of individual thoughts. The question pattern of
the class tests is nostly MCQ type or short answer type, but the
questions are specifically class-teachi ng based anal yti cal
questions to evaluate the critical analyzing ability of the
students. After the introduction of CBCS systemfrom 2018
onwards, apart fromthe usual class tests, an internal assessnent
has been added to the university question pattern which ensures a
mandatory internal test of 10 marks at the end of each senester.

File Description Documents

Any additional information View File

Link for additional information
https://ucdigitals.in/UC
Exam st udent f ornf

2.5.2 - Mechanism to deal with internal examination related grievances is transparent, time- bound
and efficient
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Per f ormances of students are continuously nonitored by the
teachers in class and the internal evaluation process adds nuch
to this nonitoring. Afiter the internal exam nation the teachers
di scuss areas of inprovenent and clears the doubts of the
students. Based on the performance of the students they are

di vided in groups according to their nerit and teachers take
speci al care of the students who have scored poorly. |If need be
speci al renedi al classes are al so arranged. The students can
convey their grievances related to internal exam nation through
t heexam nation portal of the college and they can al so avail the
live chat facility provided by the coll ege during the

exam nations.In addition to thatthe Coll ege Appenabl es the
students to submt their grievances directly to the concerned
teacher or to the institution using the direct nessaging tool.
The students can al ways approach the teachers personally for any
specific concern regardi ng the course.

File Description Documents

Any additional information View File

Link for additional information
htt ps: //dashboard. t awk. t o/ | ogi n#/ nessagi ng
[ 5ce3df 8ed07d7e0c6394a05d

2.6 - Student Performance and L earning Outcomes

2.6.1 - Teachers and students are aware of the stated Programme and course outcomes of the
Programmes offered by the institution.

Teachers are definitely aware of the Program and course outcones.
Their teaching experience and Refresher Courses on the prograns
have tinme and agai n updated them on the program outcones. As for
t he students, the inauguration day to the college is often
intelligibly used to introduce themto the program outcones, each
of the faculties in the departnents take turns to introduce the
students to the program outcones. Nothing in detail is delivered
during the inauguration, just a prelimnary idea of what to
expect fromthe programis provided. A nore detailed information
on the program outconme, now from an occupational view point, is
delivered by the faculties during the ongoing courses. In class,
faculties informwhat job opportunities are available in the

mar ket in view of the given program Programe and course
outcones are properly outlined in our college website the |ink of
which is provided as additional information.
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File Description Documents

Upload any additional No File Upl oaded
information

Paste link for Additional
information https://wwv. ul uberi acol | ege.in/ po_co. pdf

Upload COsfor al courses View File
(exemplars from Glossary)

2.6.2 - Attainment of Programme outcomes and course outcomes are evaluated by the institution.

The institution retains a record of the university results of the
out goi ng students each year and conduct neeting with faculty
menbers after each senester, to evaluate the performance of the
students and take necessary neasurenents to inprove the sane. The
institution also maintains a record of ex-students’ professiona
achi evenents. Al though the pandem ¢ and subsequent | ockdown have
i npacted the students’ future and we have wi tnessed | ess cl ass
presence in the current academ c year; many students have scored

high in the university exam nation as well. A great nunber of
students are pursuing higher studies fromreputed universities.
Sone students have joi ned Governnent jobs as well. And many of

t hem have chosen professional courses and private jobs according
to their tenperament with the help of Career Counseling Sem nars
organi zed by the institution.

File Description Documents

Upload any additional View File
information

Paste link for Additional
information Ni |

2.6.3 - Pass per centage of Studentsduring the year

2.6.3.1 - Total number of final year students who passed the university examination during
the year

1630
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File Description Documents

Upload list of Programmes and View File
number of students passed and
appeared in the final year
examination (Data Template)

Upload any additional No File Upl oaded
information

Paste link for the annual report
Ni |

2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance (I nstitution
may design its own questionnaire) (results and details need to be provided as a weblink)

https://ul uberi acol |l ege.in/naac_sss/adm nistrator/final report.ph
p?sessi on=2021- 22

RESEARCH, INNOVATIONS AND EXTENSION

3.1 - Resource Mobilization for Resear ch

3.1.1 - Grantsreceived from Government and non-gover nmental agenciesfor research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

3.1.1.1- Total Grantsfrom Government and non-gover nmental agencies for research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

NI L

File Description Documents

Any additional information No File Upl oaded
e-copies of the grant award No File Upl oaded

letters for sponsored research
projects /endowments

List of endowments/ projects No File Upl oaded
with details of grants(Data
Template)

3.1.2 - Number of departments having Resear ch projectsfunded by gover nment and non
gover nment agenciesduring the year

3.1.2.1 - Number of departments having Resear ch projects funded by gover nment and non-
gover nment agenciesduring the year

0
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File Description Documents

List of research projects and No File Upl oaded
funding details (Data Template)

Any additional information No File Upl oaded
Supporting document from No File Upl oaded
Funding Agency

Paste link to funding agency

website Ni |

3.1.3- Number of Seminar s/confer ences/wor kshops conducted by theinstitution during the
year

3.1.3.1- Total number of Seminar s/confer ences/wor kshops conducted by the institution
during the year

13

File Description Documents

Report of the event View File

Any additional information No File Upl oaded

List of workshops/seminars View File
during last 5 years (Data

Template)

3.2 - Research Publications and Awards

3.2.1 - Number of paperspublished per teacher in the Journals notified on UGC website
during the year

3.2.1.1 - Number of research papersin the Journals notified on UGC website during the
year

22

File Description Documents

Any additional information View File
List of research papers by title, View File

author, department, name and
year of publication (Data
Template)

3.2.2 - Number of books and chaptersin edited volumes/books published and papers
published in national/ inter national conference proceedings per teacher duringthe year
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3.2.2.1 - Total number of books and chaptersin edited volumes/books published and papers
in national/ international conference proceedings during the year

40

File Description Documents

Any additional information No File Upl oaded

List books and chapters edited View File
volumes/ books published (Data
Template)

3.3 - Extension Activities

3.3.1 - Extension activities are carried out in the neighborhood community, sensitizing students to
social issues, for their holistic development, and impact thereof during the year

Qur NSS, NCC unit actively participated in various extension
activities such as tree plantation, clean Ganga canpai gn, Swachh
Bharat program throughout the year. Few NCC cadets interacted
with the diabled persons of Asha Bhavan Centre of Kathila Canpus
situated in U uberia and gave notivati onal speeches to the
differently abl ed persons of the centre. Mreover, the Wnen Cel
took an initiative to transcend mal e-fenal e di chotony through
gender equity program

File Description Documents

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

3.3.2- Number of awards and recognitionsreceived for extension activities from
gover nment / gover nment recognized bodies during the year

3.3.2.1- Total number of awards and recognition received for extension activities from
Government/ gover nment recognized bodies during the year

2
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File Description Documents

Any additional information View File
Number of awards for extension View File
activitiesin last 5 year(Data

Template)

e-copy of the award letters View File

3.3.3 - Number of extension and outreach programs conducted by theinstitution through
NSS/NCC/Red cross/YRC etc., (including the programmes such as Swachh Bharat, AIDS
awar eness, Gender issues etc. and/or those organized in collaboration with industry,
community and NGOs) during the year

3.3.3.1 - Number of extension and outreach Programs conducted in collaboration with
industry, community and Non- Gover nment Organizations through NSS NCC/ Red Crosy/

YRC etc., during the year

11

File Description

Documents

Reports of the event organized

View File

Any additional information

No File Upl oaded

Number of extension and
outreach Programmes
conducted with industry,
community etc for the last year
(Data Template)

View File

3.3.4 - Number of students participating in extension activitiesat 3.3.3. above duringthe

year

3.3.4.1 - Total number of Students participating in extension activities conducted in
collaboration with industry, community and Non- Gover nment Organizations through NSY
NCC/ Red Cross YRC etc., during the year

487

File Description

Documents

Report of the event

View File

Any additional information

No File Upl oaded

Number of students
participating in extension
activities with Govt. or NGO
etc (Data Template)

View File
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3.4 - Collabor ation

3.4.1 - Thelnstitution has several collaborations/linkages for Faculty exchange, Student
exchange, I nternship, Field trip, On-the- job training, resear ch etc during the year

0

File Description Documents

e-copies of linkage related No File Upl oaded
Document

Details of linkages with No File Upl oaded

i nstitutions/industries for
internship (Data Template)

Any additional information View File

3.4.2 - Number of functional M oUs with national and inter national institutions, univer sities,
industries, cor porate houses etc. during the year

3.4.2.1 - Number of functional MoUs with Institutions of national, inter national importance,
other universities, industries, cor porate houses etc. during the year

1

File Description Documents

e-Copies of the MoUs with View File
ingtitution./ industry/corporate
houses

Any additional information View File

Details of functional MoUs View File
with institutions of national,

international importance, other
universities etc during the year

INFRASTRUCTURE AND LEARNING RESOURCES

4.1 - Physical Facilities

4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching- learning.
viz., classrooms, laboratories, computing equipment etc.

Over the years Institute has developed its infrastructural and
physical facilities to accompdate its stakehol ders. Nunber of
cl assroons and | aboratories have been increased, there are4
semnar halls, Grls & Boys’ toilets, separate Common roons for
girls and boys, student canteen, 1 browsing centre with |aptops,
gynms, aqua -guards for providing safe water etc. There are
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conputers in the library for the usage of the students,
sufficient textbooks and reference books in the library. W

mai ntai n an open access systemin the |ibrary which provides the
students an opportunity to search books all by thensel ves.
Readi ng room space in the library has been extended to
accommopdat e a greater nunmber of students. Ofice counters have
al so been increased for the benefit of the students. As we have
no sportsground in our canpus the authority has nmade arrangenent
with U uberia Municipality to lend the stadiumground for the
practice of sports & ganes. Karate training is provided to the
students since 2013.

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://ww. ul uberi acoll ege.in/sitel/librar

y

4.1.2 - The Institution has adequate facilities for cultural activities, sports, games (indoor,
outdoor), gymnasium, yoga centre etc.

The Institution has adequate facilities for cultural
activities,sports, ganes (indoor, outdoor), gymasium and yoga
etc. Cultural prograns are arranged and presented onNati ona
event |ike Rabindra Jayanti, |ndependence Day etc. entirelyby the
students. During the | ockdown period,online cultural activities
wer e hel dt hrough Googl e Meet. Annual sports is arranged each
yeari nJanuary- February. Sports are held at U uberia Stadi um
Ground as we have no sports groundi n our canpus. Both boys and
girls participate in sports. Qutdoor ganesinclude 100m and 200m
race, long junps, short put, nusical chair etc. |ndoor Ganes

i nclude Carrom Chess, Table-tennis etc. Before | ockdown, the

I nstitution haswon in Kabaddi conpetition. Football and Cricket
teanpartici pate at College or University |eve

conpetition. Gymmasiumis there with nodern equi pnent for Staffs
and Students. The institution has Yoga Centrewith a yoga trainer.
Yoga is a discipline of B.Ed. curriculummith a trainer. Yoga and
Happi ness progranme under “Art of Living” are arranged every
year. Karate, a programme for girls introduced in our College
since 2013 under thegui dance of one teacher and a trainer. Karate
Students have participated in District, State, National and even
I nternational |evel of conpetitions and canme out with flying

col ours.
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File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

4.1.3 - Number of classrooms and seminar hallswith ICT- enabled facilities such as smart
class, LMS, etc.

10

4.1.3.1 - Number of classrooms and seminar hallswith ICT facilities

10

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://ul uberi acol | ege. i n/ naac_dvv/assets
[ naac_docunent/4_1_ 3. pdf

Upload Number of classrooms View File
and seminar hallswith ICT
enabled facilities (Data
Template)

4.1.4 - Expenditure, excluding salary for infrastructure augmentation during theyear (INR
in Lakhs)

4.1.4.1 - Expenditurefor infrastructure augmentation, excluding salary during the year
(INRin lakhs)

6. 81331

File Description Documents

Upload any additional View File
information

Upload audited utilization No File Upl oaded
statements

Upload Details of budget View File
allocation, excluding salary
during the year (Data Template)

4.2 - Library asa L earning Resource
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4.2.1 - Library isautomated using Integrated Library Management System (ILMYS)

U uberia College Library uses KOHA as integrated library
managenent software from 2015 to till date. Library is partially
automated G rcul ati on and cat al ogui ng, patron details all are
aut omat ed t hrough KOHA. St udents can search OPAc(Online Publiv
Access Cat al ogue) through Web. Keeping in mnd the present
pandem c situation, in this academ c session, students are

advi sed to generate QR code through OPAC and Col | ege Library App
to qui ck check out of books to maintain physical distancing.

File Description Documents

Upload any additional View File
information

Paste link for Additional
Information https://ucdigitals.in:8000/

4.2.2 - Theinstitution has subscription for D. Any 1 of the above
the following e-resour ces e-jour nals e-
ShodhSindhu Shodhganga M ember ship e-
books Databases Remote access toe-
resour ces

File Description Documents

Upload any additional View File
information

Details of subscriptions like e- View File
journals,e-ShodhSindhu,
Shodhganga Membership etc
(Data Template)

4.2.3 - Expenditurefor purchase of books/e-books and subscription to jour nals/e- journals
duringtheyear (INR in Lakhs)

4.2.3.1 - Annual expenditure of purchase of books/e-books and subscription to jour nals/e-
journalsduringtheyear (INR in Lakhs)

0. 93128
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File Description Documents

Any additional information View File

Audited statements of accounts View File

Details of annual expenditure View File
for purchase of books/e-books
and journals/e- journals during
the year (Data Template)

4.2.4 - Number per day usage of library by teachersand students ( foot fallsand login data
for online access) (Data for the latest completed academic year)

4.2.4.1 - Number of teachersand studentsusing library per day over last one year

48

File Description Documents

Any additional information No File Upl oaded
Details of library usage by View File
teachers and students

4.3 - 1T Infrastructure

4.3.1 - Ingtitution frequently updatesits IT facilitiesincluding Wi-Fi

Institute updates its IT facilities frequently to serve the
students at best as it can. New conputers are bought, old
conputers are upgraded, W-Fi facilities are increased. CC TVs
are installed in various places of the canpus. Recently we have
i ntroduced Ul uberia College App for conducting online exam nation
and online classes. W have al so our own You tube channel for
stream ng online classes. Institute uses JiIOinternet with
400nmbps speed. There are installation of 4U rack and 45 De
linkrouters with 100nbps speed. In new building for new |line
connectionCat 6 cabl ehas been used. One HP colour printer, ten
tabl ets, three BENQ projector, tw | aptops and one Ni kon digital
D5600 canera werepurchased for differentsection.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information Ni |

4.3.2 - Number of Computers
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96

File Description Documents

Upload any additional No File Upl oaded
information

Student — computer ratio View File

4.3.3 - Bandwidth of internet connection in A. ? 50MBPS
the I nstitution

File Description Documents

Upload any additional No File Upl oaded
Information

Details of available bandwidth View File
of internet connection in the
Institution

4.4 - Maintenance of Campus Infrastructure

4.4.1 - Expenditureincurred on maintenance of infrastructure (physical and academic
support facilities) excluding salary component during theyear (INR in Lakhs)

4.4.1.1 - Expenditureincurred on maintenance of infrastructure (physical facilities and
academic support facilities) excluding salary component during theyear (INR in lakhs)

56. 02011

File Description Documents

Upload any additional View File
information

Audited statements of accounts. View File

Details about assigned budget View File
and expenditure on physical
facilities and academic support
facilities (Data Templates)

4.4.2 - There are established systems and procedures for maintaining and utilizing physical,
academic and support facilities - laboratory, library, sports complex, computers, classrooms etc.

Institute has well defined policy for maintenance and utilization
of physical, academ c and support facilities which include usage
of equi pnment and conputers in various |aboratories, usage of
library facilities including e-library facility (partial), access
toe-journals (NLIST) usage of conputers in library etc. Library
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provi des services to ex-students and students of Open
Universities admtted in our Di stant Education Centre. In the
begi nni ng of each new academ c session Librarians use to organize
Library Orientation classes for the new coners to orient them
regardi ng the usage of the Library. Students have the
opportunities to learn conputer in nomnal fees in the Conputer
Centre. The external agencies are appointed for maintenance of
conputers with AMC. Laboratory equi pnents are primarily

mai nt ai ned by the Laboratory staff and faculty nenbers. All

cl assroons, sem nar halls, |aboratories, Building, Hostel,Gmetc
are maintained by Building and Infrastructure subcommttee. A
caretaker-cumel ectrician communi cates with different comm ttees
for any need. His report is inportant for taking any deci sion.

I nstitute appoints engi neer for supervising the building. W have
no Sports Gound in our Canpus. |ndoor games are arranged for
Grls’ and Boys'. College sports are held at U uberia Stadium
Ground. Students are encouraged to participate in State,

Nati onal, International sports conpetitions. The institute has

i ntroduced Karate since January 2013 for girl students. Every year
students participated in Karate conpetitions and in district,
national or international neet they conme out with flying col ours.

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

STUDENT SUPPORT AND PROGRESSION

5.1 - Student Support

5.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

5.1.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

3665
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File Description Documents

Upload self attested letter with
thelist of students sanctioned
scholarship

View File

Upload any additional
information

View File

Number of students benefited
by scholarships and free ships
provided by the Government
during the year (Data Template)

View File

5.1.2 - Number of students benefitted by scholar ships, free ships etc. provided by the
institution / non- gover nment agencies during the year

5.1.2.1 - Total number of students benefited by scholar ships, free ships, etc provided by the
institution / non- gover nment agencies during the year

67

File Description Documents

Upload any additional
information

No File Upl oaded

Number of students benefited
by scholarships and free ships
institution / non- government

agenciesin last 5 years (Date

Template)

View File

5.1.3 - Capacity building and skills
enhancement initiatives taken by the
institution include the following: Soft skills
L anguage and communication skillsLife
skills (Yoga, physical fitnhess, health and
hygiene) |CT/computing skills

B. 3 of the above

File Description Documents

Link to institutional website

Ni |
Any additional information View File
Details of capability building View File

and skills enhancement
initiatives (Data Templ ate)
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5.1.4 - Number of students benefitted by guidance for competitive examinations and car eer
counseling offered by the institution during the year
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2848

5.1.4.1 - Number of students benefitted by guidance for competitive examinations and car eer
counseling offered by theinstitution during the year

2848

File Description Documents

Any additional information View File
Number of students benefited View File

by guidance for competitive
examinations and career
counseling during the year
(Data Template)

5.1.5 - TheInstitution has a transparent
mechanism for timely redressal of student
grievancesincluding sexual harassment and
ragging cases | mplementation of guidelines
of statutory/regulatory bodies Organization
wide awar eness and undertakings on policies
with zer o tolerance M echanisms for
submission of online/offline students
grievances Timely redressal of the grievances
through appropriate committees

A. Al of the above

File Description Documents

Minutes of the meetings of
student redressal committee,
prevention of sexual harassment
committee and Anti Ragging
committee

View File

Upload any additional
information

View File

Details of student grievances
including sexual harassment
and ragging cases

No File Upl oaded

5.2 - Student Progression

5.2.1 - Number of placement of outgoing students during the year

5.2.1.1 - Number of outgoing students placed during the year
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File Description

Documents

Self-attested list of students
placed

View File

Upload any additional
information

View File

5.2.2 - Number of students progressing to higher education during the year

5.2.2.1 - Number of outgoing student progression to higher education

136

File Description

Documents

Upload supporting data for
student/alumni

View File

Any additional information

No File Upl oaded

Details of student progression
to higher education

View File

5.2.3 - Number of students qualifying in state/national/ inter national level examinations
during theyear (eg: JAM/CLAT/GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Services/State

government examinations)

5.2.3.1 - Number of students qualifying in state/ national/ inter national level examinations
(eg: JAM/CLAT/NET/ SLET/ GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Serviced State
gover nment examinations) during the year

18

File Description Documents

Upload supporting data for the View File
same

Any additional information View File

5.3 - Student Participation and Activities

5.3.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities at
university/state/national / international level (award for ateam event should be counted as

one) during the year

5.3.1.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities
at university/state/ national / international level (award for ateam event should be counted

asone) during theyear.
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File Description Documents

e-copies of award letters and View File
certificates

Any additional information No File Upl oaded
Number of awards/medals for View File

outstanding performance in
sports/cultural activities at univ
ersity/state/national/internationa
| level (During the year) (Data
Template)

5.3.2 - Ingtitution facilitates students’ representation and engagement in various administrative, co-
curricular and extracurricular activities (student council/ students representation on various bodies
as per established processes and norms)

The student council of the college actively participates in
various activities of the college. The CGeneral Secretary as a
representative of the student council is also a nenber of the
Gover ni ng body, the highest adm nistrative body of the coll ege.
He is also a nenber of the I QAC. There are al so student
representatives in various commttees |i ke academ c, adm ssion,
cultural, sports and ganes, |ibrary etc. The students council has
taken an active role in arranging covid tests for not only the
students of the college but also the |local people with the
support of our Principal and his team They have also |l end a
hel ping hand to the college authorities for sanitization before
the col |l ege reopened after the pandem c. The activities with
whi ch the Student council is associated are:

e Organi zing Covid-19 Test Canp

e Distribution of face nmasks to stop spread of Covid-19

e Arranging the birthday cel ebrati ons of Gurudev Rabi ndranath
Tarore, Kazi Nazrul Islam Dr. B.R .Anbedhkar, Netaji
Subhash Chandra Bose

e Saraswati Puja cel ebration

e | ndependence day cel ebration

e Coll ege Foundation day

e Basant ot sav

e Biswa Nabi Day

e Arranging Annual cultural fest, Sports and ganes |,
publ i shi ng student nagazi ne , Bl ood donati on canps etc
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File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

5.3.3 - Number of sportsand cultural events/competitionsin which students of the
Institution participated during the year (organized by the institution/other institutions)

5.3.3.1 - Number of sportsand cultural events/competitionsin which students of the
Institution participated during the year

258

File Description Documents

Report of the event View File
Upload any additional No File Upl oaded
information

Number of sports and cultural View File

events/competitions in which
students of the Institution
participated during the year
(organized by the
institution/other institutions
(Data Template)

5.4 - Alumni Engagement

5.4.1 - Thereisaregistered Alumni Association that contributes significantly to the devel opment
of the institution through financial and/or other support services

The institution has no registered alumi association which is in
process. However, institution experiences alummi contributions in
2 ways:

First, there are alumi who function as faculties and have,
hence, been an integral part of the academ c and adm nistrative
bodi es. These al ummi-cumfaculties, being either

Assi stant/ Associ ate Professors or State Aided Col | ege Teachers,
forma bulk of institution's teaching staffs. Having been once
its student, they have the pre-requisite know edge of the
institution to be effective in its decision- making process. A
few are hence seen to be nenbers of the Governing Body and nake
significant contributions in institutional devel opnent.
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Second, there are alumi or ex-students who are well placed in
society and are willing to serve the institution in many ways. As
for exanple, those who have taken Law as profession, are eager to
help the institution by free legal advice if needed. Qur alummi,
who have becone entrepreneurs, use to lend their hel ping hands in
serving the institution. Sonetines our alumi, who have taken
academ c professions, conme to our canpus for delivering | ectures
andto share their |earning experiences with the new generation of
students. College often organizes Alumi Meet where the al ummi
are invited and they take active role in cultural programme.

File Description Documents

Paste link for additional

information htt ps://yout u. be/ cqu6D2oHd X4
Upload any additional View File

information

5.4.2 - Alumni contribution duringtheyear | E. <lLakhs
(INRin Lakhs)

File Description Documents

Upload any additional No File Upl oaded
information

GOVERNANCE, LEADERSHIP AND MANAGEMENT

6.1 - Institutional Vision and L eader ship

6.1.1 - The governance of the institution is reflective of and in tune with the vision and mission of
the institution

Most of the students in this institution are comng from
econom cal | y poor background, sonetines first generation

| earners. So our visionis to provide nmaxi num help to the
students.ur mssion is to teach themand help themto cope wth
ever changing outside world with new possibilities. The
governance of the Institution offers nerit based adm ssion with
mnimumifees to be in tune with its vision & m ssion. Students get
access clean, safe and hospitable environnment, free access to
gym rest roons and |ibraries; canteen food at m ni num expense,
rai l way concessions, and digital access to library, smart

cl assroons, hostel facilities, study material and question banks.
For vocational learning we provide B. Ed and NCC. As per West
Bengal service rules, due facilities are provided to all staffs.
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Certified skill -oriented short courses on technol ogy-use,
counsel l i ng prograns, sem nars and workshops on social issues are
conducted by | QAC round the year for human resource devel opnent.

File Description Documents

Paste link for additional

information https: //wwv ul uberi acoll ege.in/site/conten
t/4

Upload any additional No File Upl oaded

information

6.1.2 - The effective leadership isvisible in various institutional practices such as decentralization
and participative management.

The institution pronotes the culture of decentralization and
participative managenent at the level, strategic functional |evel
and operational |evel.

At the strategic |level the Principal, Governing Body, |QAC and
Teachers’ Council are involved in fram ng policies and guidelines
pertaining to major issues |ike adm ssion, exam nation, support
services, financial matters etc.

At the functional |evel the faculty nenbers, office staff and the
students, who are nenbers of different commttee, sincerely
performtheir functions to carry out the policies successfully.

And at the operational level, the Principal interacts with the
Governnent and Private agencies to give shape to various

proj ect sundertaken for the overall devel opnent of the institution
and the faculty nenbers, staff and the student council join hands
with himfor the execution of different academ c, adm nistrative
and extension related activities.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.2 - Strategy Development and Deployment

6.2.1 - Theinstitutional Strategic/ perspective plan is effectively deployed

The objective of the perspective/ strategic plan of the institute
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IS to ensure top quality standards in higher education
contributing to National Devel opnment and to devel op requisite
conpet enci es anong students of the college. Wth this notive | CT-
based teaching and | earni ng has been introduced.

Qur notto is to devel op and execute effective teaching | earning
process by encouraging research culture in faculty and students.
A conprehensi ve system of student nentoring and ensuring
transparency in evaluation process of students is part of this
process.

In order to deploy the above plans the institution ensures
students’ engagenent in Academ c Sem nars & Wbi nars and
nmotivating students by periodic interaction wth distinguished
guests. | CT-based teaching through Learni ng Managenent System
(LMS) has been introduced. In order to increase students’

responsi bility towards | earning, Feedback System has been

i ntroduced. Proper library facilities is given to the students
(Current and Pass-out) and the faculty nenbers. Teachers are
encouraged to participate in Orientation Programme, Refresher
Courses, Short Term Courses, etc. College provide Internet
Facility and Laptops to Faculty Menbers. Students can use
internet through Browser center. To pronote healthy relations
anongst staff nmenbers and students, the institution takes various
measures |i ke organizing cultural programmes and co-curricul ar
activities. To inculcate social responsibilities & ethical val ues
anong students, various social activities are organi zed through
NSS & NCC. In association with Local Governnental agencies
initiatives are taken to pronote well- being of the | ocal people.
Career Counseling Progrmes are organi zed on reqgul ar basis.

File Description Documents

Strategic Plan and deployment View File
documents on the website

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

6.2.2 - The functioning of the institutional bodies is effective and efficient as visible from policies,
administrative setup, appointment and service rules, procedures, etc.

GOVERNI NG BODY
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e Reviews acadenm c and other related activities of the
Col | ege

e Considers recomendations of the Principal regarding
Pronot i ons

e Passes Annual Budget of the College

PRI NCI PAL:

e To prepare all the agenda itens, co-ordinatethe conduct of
nmeetings and arrange to followup all actions required.

e To conduct internalend and ot her exam nations

e To initiate all the devel opnental activities,nonitor the
progress and report to the Governing Body

TEACHERS COUNCI L:

e Al the Teachers are nenbers of T.C.
e Teachers’ Representative in Governing Body are
sel ected/elected in TC.

NON- TEACHI NG STAFF COUNCI L

e Bursar, Head Clerk and Accountants play inportant role in
the financial managenent of the institution.

e The Secretary of the Non-teaching staff play inportant role
in maintaining liaison with Ofice staff and Principal.

COW TTEE:

e Every conmmttee constituted at college | evel and depart nent
| evel have the faculty nenber asan In-charge with two or
nore faculty nmenbers as commttee nenbers.

e Al committees assist the HODs in the discharge of their
duties and snooth functioning of the coll ege.

| NTERNAL QUALI TY CONTRCL CELL (1 QAC)

e IQAC is responsible for fixing quality paraneters for
vari ous academ c and adm nistrative activities.

e Mnitoring the organi zation of class work and rel ated
academ c activities.

SERVI CE RULES, POLI ClI ES AND PRCCEDURE (Act 2017, WBHED)

e Service rules, policies and procedures are naintai ned as
per West Bengal Governnent’s rules and regul ations.
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RECRUI TMENT OF FACULTY AND SUPPORTI NG STAFF

e In this regard College authority has to abide by the rules
of the State Covernnent.

For nore details see the Additional information page

File Description Documents

Paste link for additional
information http://14.139.60.153/bitstream 123456789/ 8
105/ 1/ THEY2 0CALCUTTAY20UNI VERSI TY¥%?0FI RST%

20STATUTESYRCO201979_D- 5474. pdf

Link to Organogram of the
[ nstitution webpage https://ul uberiacol |l ege.in/naac_dvv/assets
[ naac_docunent/6_2_ 2. pdf

Upload any additional View File
information
6.2.3 - Implementation of e-governancein A. Al of the above

areas of operation Administration Finance
and Accounts Student Admission and
Support Examination

File Description Documents

ERP (Enterprise Resource View File
Planning) Document

Screen shots of user interfaces View File
Any additional information No File Upl oaded
Details of implementation of e- View File

governance in areas of
operation, Administration etc
(Data Template)

6.3 - Faculty Empower ment Strategies

6.3.1 - Theinstitution has effective welfare measures for teaching and non- teaching staff

In our Institution Staff welfare is given forenost inportance. In
connection with this, welfare neasure for teaching and non-
teaching staff are item zed bel ow

e Health insurance.
e Medical Leave & Maternity leave for eligible staff nenbers
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Faculty nenbers are eligible for Earned Leave.

Advances for the festivals.

Gyns al so accessible for the staff.

Enpl oyee gets fees concession for their ward.
Sponsorships to attend and present papers in conferences
both in India as well as abroad.

Internet and free W-Fi facilities are also available in
canpus for staff

Facul ty devel opnent programes (FDP) for faculty nenbers
are encour aged.

e Skill devel opnent courses are organi zed for non-teaching
staff to enhance their skills in work environnent.

e Automation of attendance and | eave account is naintained by
using bionetric system

e Gatuity for the enpl oyees of the institution.

Fund for teaching and Non teachi ng Enpl oyee

enpl oyees.

e Provident

e Pension for
e Leave encashnent for all enployees.

In a nutshell, the Institution strives hard to keep our staff
happy and heal t hy.

PF, Gratuity, Leave encashnment and Pension are provided as per
Service rule of the State Governnent.

File Description

Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.3.2 - Number of teachers provided with financial support to attend confer ences/
wor kshops and towar ds member ship fee of professional bodies during the year

6.3.2.1 - Number of teachers provided with financial support to attend
confer ences/wor kshops and towar ds member ship fee of professional bodies during the year

0
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File Description Documents

Upload any additional View File
information

Details of teachers provided No File Upl oaded

with financial support to attend
conference, workshops etc
during the year (Data Template)

6.3.3 - Number of professional development /administrative training programs or ganized by
theinstitution for teaching and non-teaching staff during the year

6.3.3.1 - Total number of professional development /administrative training Programmes
organized by theinstitution for teaching and non teaching staff during the year

3

File Description Documents

Reports of the Human Resource No File Upl oaded
Development Centres
(UGCASC or other relevant
centres).

Reports of Academic Staff No File Upl oaded
College or similar centers

Upload any additional View File
information

Details of professional View File
development / administrative
training Programmes organized
by the University for teaching
and non teaching staff (Data
Template)

6.3.4 - Number of teachers under going online/face-to-face Faculty development Programmes
(FDP) during the year (Professional Development Programmes, Orientation / Induction
Programmes, Refresher Course, Short Term Cour se etc.)

6.3.4.1 - Total number of teachers attending professional development Programmesviz.,
Orientation / Induction Programme, Refresher Course, Short Term Course during the year

13
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File Description Documents

IQAC report summary View File

Reports of the Human Resource No Fil e Upl oaded
Development Centres
(UGCASC or other relevant
centers)

Upload any additional View File
information

Details of teachers attending View File
professional development
programmes during the year
(Data Template)

6.3.5 - Institutions Performance Appraisal System for teaching and non- teaching staff

The institution has perfornmance- based appraisal systemfor the
assessnment of teaching and non-teaching staff.

Per f ormance apprai sal systemfor teaching staff

The performance of a teacher is appraised through his/her

i npl enmentati on of innovative nethodol ogi es i nclassroom | ectures,
sem nars, tutorials, course delivery, question paper setting and
eval uation,updating of materials etc. Besides, student feedback

and pass percentage of the course are al soconsi dered.

The performance of the faculty is evaluated follow ng the
gui del i nes of UGC and Dept of higher Education Govt of west
Bengal , based on professional contribution to
academ cs, contribution to short-termtraining courses, performng
invigilation duties, contribution to coll ege adm nistrative

bodi es such as col |l ege academ c¢ council, R&D council, planning
and devel opnent comm ttee, NBA, NAAC, BCS, etc.

Fi nanci al support to the faculty is rendered with the notive to
enhance or upgrade their know edge through their participation in
conferences, workshops, publications in Scopus indexed journals,
book publication, sponsored projects consultancy, research
supervi si on, awards, honors, fellowships etc.

The performance appraisal report is filled by enployee in a given
prescri bed proforma which includes all the above set related to
points and subpoints to assess the attitudinal / behavioral /
prof essi onal aspects of the faculty concerned.
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Per f ormance apprai sal system for non-teaching staff:

A few strategies are observed in appraising non-teaching staff’s
performance this includes technical contribution of individuals
such as subject know edge, awareness, productivity,
quality,innovation, wllingness to learn, diligence etc. Besides,
they are al so being assessed through the behavioral aspects |like
group behavi or, acceptability, punctuality etc.

File Description Documents

Paste link for additional

information Ni |
Upload any additional No Fil e Upl oaded
information

6.4 - Financial M anagement and Resour ce M obilization

6.4.1 - Institution conducts internal and external financial audits regularly Enumerate the various
internal and external financial audits carried out during the year with the mechanism for settling
audit objections within a maximum of 200 words

Institution regularly conducts internal and external financial
audit. In the first phase at the end of each financial year,
Principal, Chief accountant and Bursar thoroughly exam ne the
financial budget ( total account of income and expenditure) and
it Is endorsed by Governing Body for auditing. After that College
appoi nted Chartered Accountant as an internal auditor conduct the
internal audit with his associates. Once the internal audit is
done Coll ege authority appeals to the State Governnent for
sendi ng team of auditors to conduct external audit. The external
auditors usually fix a date and visit the Coll ege canmpus to
conduct audit which normally takes 6 -8 hours. On this day
internal auditor is also present. After vigorous scrutiny of the
budget the Govt auditor sends final audit report to the College
authority. If the team of auditos raises any objection regarding
any issue Bursar and Accountant work for settling the issues

obj ected and send the revised budget for consideration.

In this financial year (2021-2022), we have al ready conducted
internal audit and the report given by the internal auditor is
upl oaded in Additional Information. Due to unavailability of
Govt. auditors, external audit could not be perforned in this
peri od.
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File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.4.2 - Funds/ Grantsreceived from non-gover nment bodies, individuals, philanthropers
duringtheyear (not covered in Criterion |11)

6.4.2.1 - Total Grantsreceived from non-gover nment bodies, individuals, Philanthropers
duringtheyear (INR in Lakhs)

0

File Description Documents

Annual statements of accounts No File Upl oaded

Any additional information No File Upl oaded

Details of Funds/ Grants No File Upl oaded
received from of the non-
government bodies, individuals,
Philanthropers during the year
(Data Template)

6.4.3 - Institutional strategies for mobilization of funds and the optimal utilization of resources

Mai n sources of funds are as foll ows:
1. Fees
2. Salary G ant

3. UCC Grants

Qur resource nobilization is done by the followi ng commttes:

1. The institution set up a UGC Comrittees per the directions
of the UGC given in the XI1lth Pl an

2. CDC and the I QAC
3. The Purchase Comm ttee

4. The Col | ege Devel opnent Conmittee
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5. Reqular in ternal audits fromthe Charted Accountant
andexternal audits fromthe governnent

6. The Routine commttee

7. The Library Advisory Commttee

8. The Buil ding & mai ntenance Sub-committee.

Utilization of Funds

e A finance commttee has been constituted to nonitor the
optimumutilization of funds for various recurring and non-
recurring expenses

e The purchase commttee seeks quotations fromvendors for
t he purchase of equi pnent , conputers, books, etc.

e The quotations are scrutinized by the finance and purchase
commttee before a final decision is nmade based on
paraneters like pricing,quality, ternms of service,etc.

e The principal, finance and purchase conmttees along with
the accounts departnent ensure that the expenditure lies
within the allotted budget. The intervention of the
managenent i s sought in case the expenditure exceeds the
budget .

Optimal utilization of resources:

e The faculty, exhibiting initiative, receives substanti al
grants for R&D works or for strengthening the
infrastructure in the institute.

e Effective utilization of infrastructure is ensured through
t he appoi ntnent of adequate and well-qualified | ab
t echni ci ans & system adm ni strators.

For nore details kindly see the Additional information
File Description Documents
Paste link for additional
information Ni |
Upload any additional View File
information

6.5 - Internal Quality Assurance System
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6.5.1 - Interna Quality Assurance Cell (IQAC) has contributed significantly for institutionalizing
the quality assurance strategies and processes

| QAC plays an active role in enhancing the quality assurance
strategi es and processes.

1. The strategy of IQACis to maintain the academ c quality of
the institution by encouraging the research activities of the
faculty menbers.

2. 1QAC inspires the faculty nenbers to organi ze depart nent al
sem nars or endowrent |ectures by inviting em nent speakers from
different institutions for the benefit o fthe students.

3. Under the initiation and supervision of | QAC the nentor-nentee
system of the institution functions properly which enhances the
guality of the acadenm c at nosphere.

4. |1 QAC encourages to organi ze programmes |ike cultural
activities, observation of National and International

Days, observation of events |ike Saraswati Puja, Viswa-Nabi D vas
etc.

5. The Career Counselling Cell under | QAC arranges career

counsel ling programres for the benefit of the students.

Compul sory basic conmputer training has been introduced since 2018
for students of General Course.

6. The Gievance- Redress cell of | QAC always keeps vigilance to
redress the conplaints raised by the students regardi ng any
academ c, official or harassnent related issues and in this
regard keeps liaison wwth the adm nistrative departnent of the
institution.

7. To maintain the eco-friendly atnosphere of the canmpus | QAC
regul arly organi zes canpai gns through posters, rallies, tree
pl antati on progranme etc.
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File Description Documents

Paste link for additional

information https://youtu. be/ybL7r JIJMYk4
Upload any additional View File

information

6.5.2 - The institution reviews its teaching learning process, structures & methodologies of
operations and learning outcomes at periodic intervals through IQAC set up as per norms and
recorded the incremental improvement in various activities

The institution continuously reviews its teaching |earning
process, nethodol ogi es of operations and | earni ng out cones
t hrough | QAC.

The Academ c Cal endar is prepared in the begi nning of each
academc year. It is displayed and circulated in uploaded in the
Institute and the institutional website. Adm ssion to various
progranmes, exam nation schedul e and declaration of results are
notified in the Academ c Cal endar.

Orientation Progranme is organi zed for the newy admtted
students to nmake them aware of the m ssion & vision and the
uni queness of the institution, the teaching- |earning process,
t he system of continuous eval uation, conpul sory core courses,
various co-curricular activities.

Students are apprised of the Tine-Table, Progranmme structure,
syl l abi of the courses before the senester conmences.

The | QAC conducts periodical neetings with the departnents,

| nternal Exam nation Committee, Heads of the departnents, the
principal, throughout the academ c year. The Acadenic

subcomm ttee of | QAC conducts an acadeni c review of all
departnents collecting informati on on academ c activities, such
as conpl etion of study programres, assignnents, sem nars, group
di scussion, quiz, education tour and other activities.

The use of ICT tools has becone an integral part in teaching-

| earni ng process. | QAC al ways encouraged teachers to utilize
these tools in academ c interaction and | aboratories. Feedbacks
are collected fromstudents, faculty nenbers as well as from

al umi . 1 QAC anal yses the feedbacks and comuni cates the feedback
report to the higher authority and to the faculty nenbers.

| QAC has established Research Cell to review research activities
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of the faculty nenbers which is considered as benchmark for

t eachi ng | earni ng process.
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File Description Documents

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

6.5.3 - Quality assuranceinitiatives of the
institution include: Regular meeting of
Internal Quality Assurance Cell (IQAC);
Feedback collected, analyzed and used for
improvements Collabor ative quality
initiativeswith other institution(s)
Participation in NIRF any other quality
audit recognized by state, national or
inter national agencies (1SO Certification,
NBA)

C. Any 2 of the above

File Description Documents

Paste web link of Annual
reports of Institution

https://ww. ul uberi acol | ege. i n/ naac_dvv/ as

sets/naac_docunent/6 5 3 Institutional Rep

ort 2. pdf

Upload e-copies of the
accreditations and certifications

No File Upl oaded

Upload any additional
information

No File Upl oaded

Upload details of Quality
assurance initiatives of the
ingtitution (Data Templ ate)

View File

INSTITUTIONAL VALUESAND BEST PRACTICES

7.1 - Ingtitutional Values and Social Responsibilities

7.1.1 - Measures initiated by the Institution for the promotion of gender equity during the year

The Wonen Cell of our college along wth | QAC organi zed a sam ner
entitled "A Programe on Wnens Enpowernent, 2022 - An Initiative
to Transcend Ml e- Fenal e Di chotony through Gender
resource persons were Sal ema Jahan,
Khat un, Counsel or and community agent:
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of NOSKK: Sadi a Afrin, Counsel or NOSKK.

The B. Ed section of U uberia College organized a sem nar on
Gender Equity entitled "Transgender Myvenent and My Story" on
14t h May, 2022. The chi ef speaker was Dr. Manabi Bandyopadhyay,
India's first transgender female Principal who shared her own
struggl e during gender transfornation and notivated the audi ence
wi th her valuable insight. The main purpose of the programwas to
i ntroduce the sense and sensibility of gender equity anong the
trai nee teachers. Sexual abuse, human trafficking, fenale
infanticide and foeticide, child marriage and dowy, workplace
harrasnment, these were sone key issues addressed by the

partici pants.

File Description Documents

Annual gender sensitization
action plan htt ps://ul uberi acol | ege. i n/ naac_dvv/ assets
/ naac_docunent / Report F conpressed. pdf

Specific facilities provided for
women in terms of: a. Safety https://ul uberi acol |l ege.in/naac_dvv/assets
and security b. Counseling c. [ naac_docunent / W Safty. pdf

Common Rooms d. Day care
center for young children e.
Any other relevant information

7.1.2 - Thelnstitution hasfacilities for B. Any 3 of the above
alternate sour ces of energy and energy
conservation measures Solar energy

Biogas plant Whedlingtothe Grid Sensor -
based energy conservation Use of LED bulbg/
power efficient equipment

File Description Documents
Geo tagged Photographs View File
Any other relevant information View File

7.1.3 - Describe the facilities in the Ingtitution for the management of the following types of
degradable and non-degradable waste (within 200 words) Solid waste management Liquid waste
management Biomedical waste management E-waste management Waste recycling system
Hazardous chemical s and radioactive waste management

1. Solid Waste Managenent:\We have several col or-coded bins
installed in different places of the canpus, and the garbage are
collected at a bigger bin at the end of a day to be taken out by
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Muni ci pality enployees in the early nornings of five working days
in every week.

2. Liquid Waste Managenent: There is an in-house drai nage system
for Liquid waste to be exhausted, connected with drains
mai nt ai ned by the Minicipality.

3. Bionedi cal waste nmanagenent: Proper use of |aboratory coats,
gl oves, safety gl asses are used as protection adhering to the
safety qguidelines. Wastes are managed w th adequate protocols
while working in the animal house. The Municipality takes care of
t he waste properly(nmeno is attached).

4. E-Waste Managenent: A conpany, under contract maintains the
conmput ers, Laptops and associ ated nachi neries properly.
Upgradati on and repl acenents in hardwires and software are nade
as per necessity. The conputers / |aptops which are irreparable
are sold as scraps. Dedicated server roomis used for overal
noni t ori ng.

5. Hazardous chem cal s and radi oacti ve waste managenent: Chem cal
wastes are taken care of appropriately keeping in mnd all

i ndi vi dual and environnental safety protocols. No use of

radi oactive materials is nade for academ c and research purposes,
for which declaration is attached.

File Description Documents

Relevant documents like View File
agreements/MoUs with
Government and other approved
agencies

Geo tagged photographs of the
facilities htt ps://ul uberi acol | ege. i n/ naac_dvv/ assets
[ naac_docunent / Bi ns_ner ged. pdf

Any other relevant information No File Upl oaded

7.1.4 - Water conservation facilitiesavailable | C. Any 2 of the above
in the Institution: Rain water harvesting
Bore well /Open well recharge Construction
of tanksand bunds Waste water recycling
M aintenance of water bodies and
distribution system in the campus
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File Description Documents

Geo tagged photographs / View File
videos of the facilities

Any other relevant information View File

7.1.5 - Green campusinitiativesinclude

7.1.5.1 - Theinstitutional initiatives for
greening the campus are as follows:

1.Restricted entry of automobiles

2.Use of Bicycles/ Battery powered
vehicles

3.Pedestrian Friendly pathways

4.Ban on use of Plastic

5.landscaping with trees and plants

A. Any 4 or Al

of the above

File Description Documents

Geo tagged photos/ videos of View File
the facilities

Any other relevant documents View File

7.1.6 - Quality audits on environment and energy areregularly undertaken by theinstitution

7.1.6.1 - Theinstitutional environment and
energy initiatives are confirmed through the
following 1.Green audit 2. Energy audit
3.Environment audit 4.Clean and green
campusrecognitions/awar ds 5. Beyond the
campus environmental promotional activities

B. Any 3 of the above

File Description Documents

Reports on environment and
energy audits submitted by the
auditing agency

View File

Certification by the auditing
agency

View File

Certificates of the awards
received

No File Upl oaded

Any other relevant information

View File

7.1.7 - TheInstitution has disabled-friendly,
barrier free environment Built environment

B. Any 3 of the above
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with rampg/liftsfor easy accessto
classrooms. Disabled-friendly washrooms
Signageincluding tactile path, lights, display
boards and signposts Assistive technology
and facilitiesfor personswith disabilities
(Divyangjan) accessible website, screen-
reading softwar e, mechanized equipment

5. Provision for enquiry and information :
Human assistance, reader, scribe, soft copies
of reading material, screen reading

File Description Documents

Geo tagged photographs / View File
videos of the facilities

Policy documents and No File Upl oaded
information brochures on the
support to be provided

Details of the Software No File Upl oaded
procured for providing the
assistance

Any other relevant information View File

7.1.8 - Describe the Institutional efforts/initiatives in providing an inclusive environment i.e.,
tolerance and harmony towards cultural, regional, linguistic, communal socioeconomic and other
diversities (within 200 words).

U uberia College, through its various initiatives and efforts
tries to create an inclusive environment. Sone of these are
cl assified and descri bed bel ow -

To pronote cul tural harnony:

One cultural festival is organised every year after the entry of
new senester students. It acts as a platformfor exhibiting the

| atent talent of new aspirants with the purpose to nake them f eel
connected as an integral part of this college.

To pronote |inguistic harnony:

Students and staff can respectfully engage in | anguage of their
choi ce for on canmpus conmuni cati on. Though hi gher education
demands English | anguage, our faculties are enpathetic enough to
deliver lessons nmultilingually, as per students' convenience.
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To pronote Soci o-econom ¢ harnony:

We have ensured canteen services for students belonging to all
econom ¢ classes. Qur institution tries to support financially
weak candi dates by wai ving academ c fees. The fees structure has
been prepared keeping in mnd the first generation earning status
of majority portion of the students.

To pronote regi onal harnony:

Qur students cel ebrate not only the popular |ocal festivals such
as Holi, Deepawali, but also festivals |like Saraswati Puja, Viswa
Navi Di bas which indicates their respect for regional and

cul tural harnony.

File Description Documents

Supporting documents on the View File
information provided (as
reflected in the administrative
and academic activities of the
Institution)

Any other relevant information No File Upl oaded

7.1.9 - Sengitization of students and employees of the Institution to the constitutional obligations:
values, rights, duties and responsibilities of citizens

Institution sensitizes students towards constitutional
obligations, nostly, through its curriculum Political Science,
Phi | osophy and Hi story being the know edge-sources for
constitutional rights and duties, are the Major subjects both

i nt he under & post graduate syllabi. Political Science and

Hi story al so happen to be Method subjects in the B. Ed. Dept.
where teachertrai nees develop skills to further sensitize schoo
st udent s.

Apart fromthe syllabus, departnents and conmmttees have tine and
again organi zed semnars on citizen rights and duties, viz. a
sem nar, entitled "Beyond Religion: A Wy Forward" was organi zed
by the Phil osophyDept. in 2020 to sensitize audi ence towards the
secul ar spirit of the Indian constitution.

Awar eness prograns on human trafficking, rape and gender equity,
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organi zed nostly in joint collaboration of Anti-raging Cell and
Wnen's Cell, were mainly to sensitize audi ence towards
constitutional |aws agai nst gender bias, donestic violence and
female infanticide, as well as to inform about wonen's rights to
di vorce, accessibility to safe and | egal abortion, alinony
benchmar k anmounts, wonen hel pline nunbers and Govt. polices for
wonen enpower ment. Commttees have further endeavoured to
sensitize the student forumtowards constitutional |aws agai nst
oncanpus sexual harassnment through anti-ragging rallies.

Entertaining progrmmes |ike filmshow drama ect. are also by | QAC
to incul cate sense of values and responsibilities anong the
st udent s.

The NCC & NSS units of the college and student forum al so
organi ze programes |i ke “C eani ng Canpus and nei ghbour hood
areas”, “Blood Donation Canp”, “Thalassem a Awar eness canpai gn”
focussing on duties and responsibilities of citizens.

File Description Documents

Details of activities that View File
incul cate values; necessary to
render studentsin to responsible
citizens

Any other relevant information View File

7.1.10 - TheInstitution hasa prescribed code | C. Any 2 of the above
of conduct for students, teachers,
administratorsand other staff and conducts
periodic programmesin thisregard. The
Code of Conduct isdisplayed on the website
Thereisacommittee to monitor adherence
to the Code of Conduct Institution organizes
professional ethics programmes for

students, teachers, administrators
and other staff 4. Annual awareness
programmes on Code of Conduct are

or ganized
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File Description Documents
Code of ethics policy document View File
Details of the monitoring No File Upl oaded

committee composition and
minutes of the committee
meeting, number of
programmes organized, reports
on the various programs etc., in
support of the claims

Any other relevant information View File

7.1.11 - Institution celebrates / organizes national and international commemorative days, events
and festivals

Qur institution regularly organi zes National and International
commenor ati ve days, events and festivals. Every year we ovserve
Netaji Birthday, Republic Day, International Wnen's Day,
Tagore's Birthday, Viswa-Nabi D vas, Wrld Earth Day,

I nternati onal Yoga Day etc. in the canpus. Both the students,

t eachi ng and non-teaching staff join the function. Beside this,
Cent enary, Sesqui centenni al , Bi-centenary of distinguished
national |eaders and thinkers are observed with speci al
reverence. International Mther Tongue Day, International Wnens
Day etc are observed every year with special care.

File Description Documents

Annual report of the View File
celebrations and
commemorative events for the
last (During the year)

Geo tagged photographs of View File
some of the events

Any other relevant information No File Upl oaded

7.2 - Best Practices

7.2.1 - Describe two best practices successfully implemented by the Institution as per NAAC
format provided in the Manual.

1.A) Title of the practice: Inplenentation of technology in the
Academ ¢ and non-academ c activities.
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B) bjective:
i ) Snoot h conduction in bl ended node of educati on.
ii)Uniformty in academ ¢ and non-academ c activities.

i 11)Communi cati on and docunentati on.

C) Context:

To stay concurrent to the | evel of education during pandemc, a
single framework was introduced. Students and associ ates are
registered in one app for best nonitoring and comruni cation in

al | aspects.

D) Practice:

i )Attendance in classes and internal exam nations.
ii)LMs.

iii)Digitized Central Library.

i v) Subscri bed zoom dynam cally enbedded.

v) Non- academi cs.

E) Evi dence of success:

i ) Easi est way of conducting cl asses.
i1)Snmooth conduction of exam nations.
iii1)Hustle-free access to Library.

iv)Carity in students’ activities.

2.A) Title of the Practice: Mentorship Program— Bridging the gap

t hrough symmetric | earni ng process.

B) hj ect i ves:
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i ) Career

i 1) Mental
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advancenent .

wel | bei ng.

i11)Upgradation and nodification of teaching techni ques of
Ment or .

C) Cont ext :

i)To deal wth the significant behavioral changes of our students
af ter pandemi c.

ii)To set reasonable goals to regain their confidence.

D) Practi ces:
i) Open air sem nar

i1)0One-one assessnent of Mentee (according to Subject and
senester) by Mentor (Departnental teacher).

i11)Need based supervision of Career and Qpportunity Cell.
i v) Basi ¢ heal th checkup.
medi tation.

v) Yoga cl asses- breat hing exercise,

E) Evi dence of Success:
i)l ncrease in attendance.
ii)lncreased participation.

i i)Enhanced performance in formative assessnent.

File Description Documents

Best practicesin the View File

Institutional web site

Any other relevant information No File Upl oaded

7.3 - Institutional Distinctiveness

Page 110/112

11-12-2023 10:59:31


https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6Inh2TXhDVGplc2FMckh3b3l5SXp5Tmc9PSIsInZhbHVlIjoiZ3pKT2FSU211TnNMMHJENU5yS0c5M3M5WUJYNndMaTlWVVJNYWdEZUFoNytaV1FoNWNxcjNmV2JGaFpUWmVwRSIsIm1hYyI6IjYyMmVlZmZhNDdiZWZmNGUyMWMyODk0ZGE0MzU1YTQ4ZjEwNmE5MzBlMjg3YjhkNzExZjE1YjMyMjk2ZjVkNjgiLCJ0YWciOiIifQ==

Annual Quality Assurance Report of ULUBERIA COLLEGE

7.3.1 - Portray the performance of the Institution in one area distinctive to its priority and thrust
within 200 words

The distinctive vision, priority and thurst of our institution is
to encourage and help the students many of whom are com ng from
the famly of first generation | earners having poor econom ¢ and
cul tural background. To cater the financial needs of the students
Col l ege Authority has formed Student A d Fund. Academ c sem nars
are regularly organi zed bythe faculty nenbersto keep the students
abreast of the recent acdem c advancenent of their specific
subjects. Since |last twelve years we have been felicitating our
students for their academ c excellence in final year University
Exam nations. Opportunity to use the Readi ng Room of the Coll ege
Library is provided to the students who go for higher

st udi es. Onl i ne gui dance for conpetitive examnations is given to
t he students besides the regul ar career counseling programres. To
incul cate their social responsibility 50% concession on their
college fees is given to the doners donating blood in Bl ood
Donati on Canp organi zed by student forum Ul uberia Coll ege has
achi eved nunerous mlestones in NCC and NSS which proves the
students’ sense of discipline and social responsibility. The
col | ege al ways encourages the students not only in academc
endeavors but also in various co-curricular activities. The
institution ains to workas a famly towards holistic
anmelioration.

File Description Documents

Appropriate web in the View File
Institutional website

Any other relevant information No File Upl oaded

7.3.2 - Plan of action for the next academic year

1. To start professional counseling programe for the students in
col I aboration with NGO s.

2. To sign functional MoU with other esteened academ c
institutions.

3.Providing financial support to faculties to participate in
I nternational/ National sem nar/ webinar/ conferences.

4. 1nitiation of new academ c cour ses.

5.Introduction of ICT for regul ar cl asses.
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6. Est abl i shnment of new | aboratory in Science Departnents
7.Beautification of college canpus for aesthetic devel opnent.
8.To provide |ift facility to physically challenged students.

9. Enphasi zi ng on arrangi ng sem nars/ webinars related to Gender
Equity, Mental health.
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